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ABSTRACT

This project is an appraisal of the Home Bible
|

Seminary program for Ieadership.training Pn Central and
South Thailand. The purpose of this project has been to
evaluate the effectiveness of Home Bible Seminary and
consider ways to improve it. The project' was particularly
concerned about program objectives, program design and the

results of the program.

The project examined three areas of theology
biblioclogy, sanctification and ecclesiology. It
investigated theoretical background from educational and
leadership studies. The Thai world view énd values were
explored. The project presented the histlory of the Home
Bible Seminary in Central and South Thailand. It gave the
results of a questionnaire given t0 ninety-three of the
students to gain their perspective on the’progranh All of
these various elements were brought together in a chapter
appraising the program. ‘

The study concluded with recommendations on how to

|

that the n

WOR Rt FreltivVain achieving?its 6B1BEIVES B4 RRIT™Re

not effective 1n achieving its

students found it very profitable for their own objectives,

which were t0o understand thei§£b|e, applT it to life and



g:dw spiritually.: Therefore, it was recommended that the

objeCtiveS'should'be changed to support.qhe students’
objectives. Some design features should be changed t0 make
it more useful to the students and t0 integrate it into the

local church.
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This project is dedicated to my wife, Becky, without whom |
could not have -completed it. And to all the Thai HBS
students, who want tO understand|the Bible,
apply it to their lives and

grow in the knowledge

and grace of God
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CHAPTER 1

PROJECT INTRODUCTION

Program Evaluation

"But examine everything carefully:

hold fast to that which is good."
(1 Thes 5:21 NIV)

Leadership training and development in the church
is a primary concern for OMF International missionaries
working in Thailand. During the forty-five years of church
planting work in Central and South Thailand many different °
approaches to leadership training have been used. One

rogram that has endured to the present is .
prog P the Home Bible

Seminar HBS) or, if the Thai name is trai
y ) ! slated, "The

Program t0 Develop Communicators of God's ,
Word." .This

program has been in use for over eighteen )
: years in both

Central and South Thailand. 1Its longevity
and current use

make it an attractive program t0 review awd examine for its
contribution to church leadership trainin? and development.
The purpose of this project has been tO evaluate the

effectiveness of HBS and considef ways. tO |improve it in the

future.




This appraisal of HBS is a progfam evaluation.
Davie (1994) points out that educational ?rogram evaluation
has five possible points of focus. It cou}d be an evéluation
of (1) the instruction, (2) the learning,| (3) the program
design, (4) course objectives,_or (5) the|promotion of the
program. This appraisal considers all five points with

emphasis on objectives, design and instru?tion.

Researei—Questions
This research project attempted|l0O answer several

guestions in the process of making an appraisal of the Home

Bible Seminary (HBS) program in Thailand.

1. What were the goals and expected results of
HBS? Why was it developed? How has it ch?nged over the
years? These questions focus attention oﬁ the course design
and objectives, and t0O some extent, the promotion. The
primary nature of these questions are his?orical.

2. What were the actual results of HBS? What
factors in the program contributed to pos%tive and desired
results? What factors contributed tO poor and undesirable
results? If HBS did not achieve its goals, what was

achieved? These questions focus attention|on the
instruction, in addition t0 course design|and objectives.
Because most Of the previous evaluations of HBS have been
done on an ad hoc basis by the missionaries, the author

sought answers from the Thai students.
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3. How did the HBS goals for l?adership training
compare with the actual results? What do%s examination of
the differences teach about how to anﬁove the program?
What cad be learned from theoretical back&round material to
help HBS be more effective? The concern in answering these
questions has been to examine theological, theoretical and
cultural background issues in light of the data from the
participants.,

4. What can be done to make HBS more profitable
for discipleship and leader development iw the churches in
Thailand? The final goal of the project Has been to chart a
course for the future of HBS. To bring foﬁth a constructive

plan to improve HBS involves all five elements of Davies’

program evaluation.

Limitations

This was not a survey of all the leadership
training programs that have been used in Thailand. It was

an appraisal and review of HBS alone. It

was - focused on the
two main areas where OVMF missionaries have

used HBS and
where the HBS program is being used presently Central and
South Thailand. The review was focused on the Thai
students, who have studied HBS, as well as the OMF

missionaries, who developed and implemented the program.
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A Description of the Home Bible|Seminary

. The Home Bible Seminary is a program of leadership

training and development that was created by OMF for use in

Central Thailand. It has since been used fn South Thailand
by OMF. The program is a systematic study of the whole
Bible over a period of at least six yearsi The student has
daily assignments of Bible reading with questions t0 answer
in a workbook. There are regular tutorin? sessions with
other students in the area (usuallylnaﬂbﬂs in the same
church) to review, discuss and apply the lessons with a
tutor. These tutoring sessions are gener?Hy every two
weeks for just over two hours. Once a yea% the student is
expected to attend‘a four day seminar wheTe various sections
of the Bible are reviewed and various pragctical topics are
taught. The first section studied is the|pentateuch,
followed by the Gospels, then the 01ld TesFament history,
Acts, the Prophets, Epistles, Writings an? Revelation. It
normally takes at least one year to compléte the Pentateuch.
Those students who complete a section and|attend the seminar

are given a diploma for that section at thHe annual

.Believers' Camps Of the Central and South|Thailand churches’

Hypotheses

At the beginning of this project
g 9 1S prod the author set

forth the following hypotheses. HBS has \
chieved some

[4}]

desirable results because:
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1. Much of the Bible is concrere in depicting
life situations. The Bible is full of st?ries. It is
holistic. The Thai are comfortable with this style.

2. The study of the Bible gave| long-term and

lasting benefits that were recognized by the Thai who

managed to study for a year Or more.

3. When missionaries tutored in an interesting,
encouraging and consistent way that focus¢jid on application
to life and the major themes of the Bible, lastihg impaqt

was made.

But HBS has not achieved its goals as desired because!:
4. HBS 1is too analytical in it? approach. This
style is at odds with the predominant Thai learning style.
5. HBS takes too many years tO|complete and does
not giVe the immediate results and benefits the students

desire.

6. HBS was not consistently tufored by the
missionaries. Much of the failure of people to go on with
the program was due t0 poor teaching apprdaches.

The author will give reflections and an evaluation of these

hypotheses later in this paper.

Relationship of the Study tOo the Author’s Ministry

| have served in Thailand with QMF International

for three terms (13 years). During this ?ime, | have
actively watched the HBS program, and participated as | have

been able. | have tutored several groups |through several
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sections. | have taughf the review for the Gospels section
at the annual seminar for two years. In church planting and
pastoral care of the church, | have also %orked with several
Thai church leaders, many of whom have cogpleted all or part
of the HBS program.

When | started this review and ‘valuation |
believed that HBS had made a contribution'and could continue
to make a vital contribution toward leadeéship development
in the churches of Central and South Thailand as well as in
other regions. But | was also disappointéd with the
results, feeling that they could be bettef, indeed, needed
to be better in order to see the churches ,grow dynamically
to reach the multitudes of Central and So@th Thailand. This
urge to see the Thai Christians and churcﬁes grow
dynamically drove me to this research of H@S. | hoped that
my research could benefit HBS and, ih the’long term, the

|

Christians in Thailand as well as those yet tO become

Christians.

M ethodology
The primary source oOf informati&nto appraise HBS

comes from the participants, both those who developed it and

taught it, and those who studied it. This information was
|

gathered using several methods. These are as follows: 1D a
review of the official records of OMF International and HBS;

(2) interviews of the participants; (3) qdbstionnaires



e }
completed by students and (4) participant observations of

the author. )

Official Records !
Data was collected from the wri%ten records of
HBS, OMF records of meetings during which HBS was discussed
or decisions about HBS were made. Unfortﬁnately some of the
documents are not as detailed as one woul? like. A few are
not clearly dated. But these documents were helpful in

preparing the stage for the next source ok information.

Interviews J
The author wrote letters to allof the
|
i
missionaries who developed the HBS program or who had
tutored. Some still lived in Thailand and some had returned

to their home countries or were serving elsewhere. All

twenty-six people replied in writing to tLe various

questions. The questions were open ended and adjusted to
i

each person according to their part in the program. The
!

following Could youmhelpofme:Hy canswering tthesrfollowinge of
questions?

the 1§¢¢¥%§§l£ggg did you have in the Hstprogram in Central

2. Sﬁg°you tutor HBS groups? If so,

3. Did you have part in HBS seminars? If so, where and
when? What was your part in the seminars?

4. Could you give a brief description of how you used
the HBS material and how you tutored a group or
individual?

where, when, and
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5. Did you have any part in the process that created
HBS? If so, what part'>
6. Did you have any part in the process of developing
HBS via feedback or evaluation se551ons° If so,
what was your part? How were evaluatlon and
improvements made in HBS?

7. Did you have any part in the decision to start using
HBS 1in Bangkok? 1If so why was HBS started in

Bangkok?
| would appreciate your
If you ' N
love to get ]
able to |
of
of
of
!
To 7 a
to
perspective
to |
research
attempt to ’

’ of



