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CULTURALLY APPROPRIATE LEADERSHI P AND CHURCH GROWI'H

- THREE EXAMPLES FROM THE THAI CHURCH

| NTRODUCTI ON
Nearly thirty years ago, W IIliam Smnalley observed that

"t he I}hregTseifl criteria of 'selffgovern;ng, self-suppor-
ting, and éeif—pro;agating' are not necessarily d}égnog-

tic of an .indigenous movement." (1979:32)_Not only do

churches develop indigeneity indeperdent of fornay pro-

grams, but the three-self concept itself ié a projection

“of our American value systens info the idealization of

the church, (in) that they are in their vefy nature Western
concepts based upon Western ideas of individuaIiSWIand power."
(1979::35) When the church does become truly indi genous,

suggests-Smalley, "often mi ssionaries do not like the

. product.”" (1979:36)

Recent church history includes nmany exanples of strong
growi ng Christian novements that have stfuctured their
Ieadership_batterns al ong indigenous lines. Prime exanples
include Pentecostal churches in Latin America,(Vaughn 1984:

’ ond Jokaron
209-260; Wagner 1973; Read mMon_tﬂrfos,pA 1969), and churches .
in Korea (cf. Cho 1979:145) and Singdpore ( Hinton 1985 ),
all of whom have devel oped systems guided by authoritative

| eaders which mirror the patterns used in secular society.

Ot her exanples include the various |ndependent Churches
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in Africa, whose charismatic | eaders operate a somewhat

different system uniquely appropriate to the peoples of

that continent (Ray 1976:193-217; Turner 1967; Barrett 1968).

By contrast, the fast-grow ng thhddist and Bapti st sects
on the eaf[y American frontier seened tQ have Ieadership.
structures Hnre in line with the egalitarian démonratic

i deal s of their esoaio=éultural context (Sweet <?77?).

It cod]d be suggested, in fact, that culturally appro-
pr{ate‘leadérehip patterns such as thgsé sbpuld be expected
inroost instances where the church is grbmﬂhg? mhether.fhe
pétterns* developnent is planned or nerely fortuitous.

VWhile a part}cular Ieadership pattern in_ itself cannot
generate Qrowth, effectivé | eaders in any'cUIture can be
expected to operate within the expectafions which the mem
bers of that society hold for the behavior of their leaders.
Ot herw se théy woul d not be able to gather and retain fol-

| owers. Thus, culturally appropriate Ieade}ship pattérns
should be a necessary (but probably not sufficient) con-
dition fof sustéined church growth in any -society.

Thi s paber contains case studies of'tﬁree indiQiduaIs
who had a spec}al i npact on the history of-the.Thai church
One was an Anmerican m ssionary, QMiIe the other two are Thai.
One is mﬂdely honored as one of the forefathers of the Tha{

church, while the other two remain surrouned by controversy.

'All three started new movements, attracted foreign atten-

tion and assi stance, and, nnsf inportaht;.mere effective in

“drawing ar ound fhenseives a core of loyal peopldcommitted to

.




them and their worki.In_these studies we will note how the
| eadership styles rf each fit the cultural expectations of

his day, and how that fit contributed to his effectiveness.

The careers of these ;hree together cover over a ! °~#.2% -\
hundr ed yeérs of cultural change in a nodernizing society.
To lay the grpundmmrk, then, we look first to the anthro-
pological Iitgfgture“for_general patterns of |eader-client
relations in Tﬁéi soci ety. Then for each leader we will note
his nmore specific cultural context, outline his acconplish-
ments, ‘and ahalyze the | eadership patterns that made him
effective .in that context. In the sunﬁary we will note
somne other organizations that seem to be building simlar
factors into their m@rk in Thailand. The |eader-oriented
structures that we wiII‘see emer gi ng have great potential for
bui | di ng peri ods df growth, but we will see that they can

generate their own conflicts as well.

The three |eaders studied include:
(1) Dr. Daniel MG |vary

Dr. MG |vary obened the first station of the Léosi
(North Thafland) M ssion of the American Presbyterians
in Chiengmai in April 18671'At his death in 1911, the Lao
Presbytery:nunbered nearly 5000 members,_ér more than 80%
of all the Protestants in Siam. Herée we examine the peri od

of the Presbytery®s nost rapid growh (neasured by percen-




tage i ncrease of. fota), bapti zed nembers over previous year),

ext endi ng fr om 1877 to 1895.

'(‘ 2) Féev. Eoonmark Git:tisarn

Boonmark began as an evangelist, then became Pastor
of the Second Presbyterian Church ih Banmgkok, and an officer
of the Church of Christ in Thailand fromits formal estab-

lishment in 1934 until his resignation in 1948 He then

-

founded a new | ocal congregation,uaﬁarted a Ioose associ ation

of "free" Thai churches,  and svill | ater hel ped spearhead
the introduction of Pentecostal teachi ng' into mainline Thai
churches. Still later he attempted to bring his i.ndependent

association into the United Pentecost al ("Jesus Only")

Chur ch, and becarre a UPC Ieader for a time before disappearing

fromthe Thai |eadership scene in his final days. Here we
are interested in Boonmark's activities unt|I the early

1960s, when he becane invol ved W|th t he UPC

o rev. o I
' Dr . _founded t he Hope of Bangkok Church in

1981 as a base from which to devel op a new nationwi de indi-
genous church-planting force. Thailand Bi bl e Se‘m' nary opened
on church prenises in 1985, and the firs_t' daught er church

'was pl ant ed that same year. By October 1987'-' 8

churches clalmed a nationwi de rrenbershl p approachl ng 3500.

The conbi ned aver age attendance of the - | congregatlons

e 1
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totaled over 1500, including some 1000 in Bangkok al one.
Hope of Bangkok, the flagship church, became the |argest
single Protestant congregation in Thailand in just its

first five years.

The | eader-centric structures that each of these three
men operated in the periods studied fit Thai cultural norns
for | eadership, and have great potential for channeling
spurts of growth in any particular leader's organization.
As we will see later, such |eadership patterns my also
have limtations when it comes to institutionalizing per-
sonal charisma in enduring organizations, and it seens that
effective |l eaders in such systens tend to generate some of
the fiercest opposition anong their cl osest peers. Never-
thel ess, the cultural expectations that made these men ef-
fective should not be ignored, and Christian |eaders in

Thail and who learn from their exanple should benefit thereby.

CLI ENTELE STRUCTURES | N THAI SOCI ETY
Lucien M. Hanks (1968) has pictured Thai social struc-
as a series of unintegrated chains |inked together at their

head. An individual in society, say, a peasant farmer in his

village, tends to be oriented less towards egalitarian

relations with other farnmers than towards hierarchica

relations with his social unequals. As a result, cobpera-
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tive action by villagers in, say, inproving‘local irrigation
i's nmost easily acconplished by the intervention of mut ua

superiors. Chains of these hierarchical personal rel ations

extend, throughout society. Each link in the chain is a
dyadi c relétionship bet ween a patron and his client. Chains

tend not to -@ooperate with each other ‘except as a result of

rel ati ons between the patrons at the tops of the chains.

Hanks® .chain métaphor is one way of describine the
patron-client systens patterning persona['relations in Tha

soci ety. Such systems, common in moderniging peasant societies

(Wol f 1966a; 1966b), are described in the sociol ogical

literature as conprising

a network of hierarchically linked face-to-face dyadic

rel ati onshi ps between people who are unequal in status,
“wealth, and influence. These relationships are solidi-

fied in large part through continuing flows downward

of material and other benefits, in return for defer-

ence and services. (Deyo 1978?769)

It is the exchange of goods, services, and favors on
a personalized basis that keeps the systenfrunning, al t hough

nothing in the exchange is explicitly formalized. A patron

may provide his client jobs, connections with gover nnent

officials, access to speci al personal opporunities, gifts,
and the marks of status that allow the inferior to streng-~
then his posi tion wifh his own followeré.-All is'proVided
on thé basis of f?iendship[ as a demonetraiionrof'tﬁe super -
ior's persbnal magnani mty. The inferior néy respond with

hi s own gffts.and favors, but he is rarely able to fully

repay hié pétron's generosity.

AKi n Rabi bhadana noted how these exchénges*of_personal'

e - :
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favors cenmented the patron-client bonds ahnng nakl eng (in-
fornai powerbrokers) in a Bangkok slum (1975a). At the:
begi nni ng of Akin's study,-tmo maj or clientele groups

dom nat ed fhe slum's power structure. Each |eader held

his followers to hinself with an ongoing stream of favors

t hey could not repay, thereby building a nmoral debt of
bunkhun (a trait of meritorious magnanimity poséessed by
the giver) which r«ceiverggfelt‘morally_bound to repay

by fidelity, |oyal 3uppor¥;‘and other sacrifices. In Akin's
slum each Ieader avoi ded accepting favors from the other,
to avoid devel oping the inferior's scnse of 5oral obliga-
tion to the other. In fact, it was the acceptance ofrauch

a favor that (temporarily) united the two groups under a
single leader, when his superior'contacts outside the slum
enabled him to provide a service not otherw se avéilable to
his courterpart. The |eader perform ng the favor thereby
gained a superior relationship to mhat.had been an opposihg
clique, by coopting its |eader as a subordinate (See Figure
I.).

Thelone-to-one batron-client dyads underlying such
sYstenB are marked by a fundament al imperﬁanence. Hanks and,
Phillips ndte '(1960:642) that the personal |inks constant-
Iy change and require "continuous validatipn" throuéh the .
patron's resbonsiveness to his infer<ors' needs. The super -
ior helps cement the relationship With-dommmérd flows of

mat eri al and other services, while the inferior preserves .




" FIGURE |
EYPAYDING CLIENTELR BY CO-OPTING A LEADER

~*  (baseéd on Akin 1975a)
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access tq his benefactor through deference, personal ser-
vices without chérge (6r at reduced charge) to the patron
~and other nembers of his entourage, and a responsi veness
to the superior's wi shes that Hanks and Phiilips term
;obedient service." (Hanke and Phillips 1960:654; Deyo
1978: 69) |

In a 1983 study in C@ntral New York (van Esterik and
Zehner 1983) it was found fhat Lao refugees there had es-"
tablished new clientele systenms to manage adjustment to ihe
~host communify. Yet as the fieldworkers mapped out the ex-
changes of'goods and sdrvices which flowed al ong these

clientele networks, we noticed that‘the'participants them

selves rarely if ever thought in terns of quid pro quo
exchanges anmong thensel ves. \When | naively asked a dominant
regi onal patron what if anything he received in return from

t hose he'helﬁed, he said he received nothing. He was al-
2

ways the generous. giver, he said. Most menmbers of his
clique shared th?t -perception, eagerly seeking his edvice,
and material assistance. On the other hand, a once subor-
dia.te |eader beginning to distance hinself accused thié
patron of favoritism towards friends &and rel atives, and
refused to participate in a connuhity-mndevproject bei ng
‘organized by. friends of the major patron..

Thus, although the assunptions along which ralationships
were structured were not explicitly voiced, yet they efuided .
the way in which one one related to various friends, with
each mani pul ating the system to maxinm ze personal advantage.

, . :
For exanple, we.ssw patrons attenpting to create a public




imageAQf equa]raccgssibility to all potehtial clients,

whi | e privafefy favogipg'énly t he nost onélland dependabl e.
Clients, fofitheir part, often sought tb,maiimize indepen-
dence by approaching several different patrons.for servfées,

even while mai ntaining a primary relationship with a single

patron.

Wiile all of these relatiorships are negoti ated in-
di vidually, the Iinks“function colledtively as the basig of
grohp acfidn. Hanks (1975) suggests analyiing t he result;gg“_
action structures-as "entourages" and "circles." The entour-.
ape he describes as "the face-to-face gfoub of a man and

his clients." It ia based on the prowess of the |eader at

; its center, and survives only as long as he can continue
providing'advantage for his clients. Because the entourase
is based on personal relatibnships, the weakeni ng of the
patron's personal position.in society brings a regrouping
of the entéurage menmbers around other |eaders (1975:200-201),
al t hough eﬁtourageé reinforosd by factors such as kinship
or a leader's personal charisma can sonetines survive éx-

. tended periods of material adversity (see, for exanple,
Hanks and Phillips 1960:642).

The cffcle, suggests Hanks, consists of the centra
entourage plus the personsl entourages and contacts of
each of its subordinate ﬁénbepé. This_cifcle constitutes the
total group of people who would respond to a cormmand or
request from the center. To illustrate fhé potenti al re=

sponsi veness of these |oosely-structured circles, when the
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fornér Supréwe Commander of the Armed Forces recehtly re-
tur ned unanncunced from an overseas visit, hundreds were
on hand fo‘greet himat the airport with signs, gifts, and
ot her expressions of support, even though many of them had
never net the General personally. Their'avéilabilitY‘on
such short notice illustrates the efficiency with which
t he entourage—and—circle system can_nnbilizé resources
by means of clients calling on clients, who call on the.ir
own clients. |

A nunber of scholars have suggested t hat cIientéIe
systenﬁ even shape the informal functioning of.conplex
bureaucraci es such as the national governnént administretion.
Or gani zational control is erxercised through networks of
per sonal affiliation cemented t hrough giffs and service,
with aIIocétioné of downward-flowing benefits subject to the
control of patrons.at various | evels. The effect is th=zt

the individuals with greatest influence on a unit*s work

be
may not necessarilysthe ones jnnediately superior to it on
formal organi zational charts (cf. Deyo 1978:69; Hanks 1975;
Neher and Bi ahya 1984). Deyo found clientelist éoncepts
shapi ng the growth of organizational stfuctures in large
_buninesses, as well. Large-scale business firms with Thai
management tended to grow "by a process 6f'structural fission
by which .units or firms grown too larese divide into two or
nore new segments, each conprfsing a boss and his persona

foll owers." (1974:117) Hanks might refer to these newly
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formed wor k units as formalized entourages, since they are

mar ked by the same exchanges of generosity and personalized

flexibility in exchange for deference and shows of respect

as are found in informal enfourages.‘While acknow edgi ng the

aut hority of.his superior and desiring his praise, attention,

and_nnral.suppcrt, t he eubofdinate‘nevertheless prefers to

avoi d restfucturings that woul d weaken his. relational _position

between management and workgrouﬁ (Kl ausner 1983:226).~
Needlésé to say, an entourage has diffiéulty.cooper-

ating with other entOurages of equi val ent status and influ-

ence. Since services. and work relationships normally flow
al ong hieraréhical'lihes, it can be difficult for those

at the snme Iével to initiate joint action.lThe reason:

"It is difficult for én equa[ to give anYthing of_vafue

to an‘equai :S_to command his ‘respect.? I ndeed, he stands
as a pofentiai édhpetitor for favors." (Hanks and Philfips
'19603642)_Therefore, the nmost effective way to gain cooper-
ation of an'{ndividual at or. above one's own social or or-
ganizationar:posftibn is to work upwardsvthrough ydur own
patron's contacts to a |level at which negotiatioh can be
made to your own advantage, mﬂth‘the effects flowine back

.downwards through the other's patrons or superiors. Saoulé

the other be inferior to you, on the other hand, you may

save time ard troublerby”dis¢reetly i ncluding the individvuel

in your own network of friends.
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The above sketch outlines the 'social context of odr

three case sfudiés. Let us look briefly at their »lace.in

Th=1i church history as well.

GROWIH POI NTS I N THAI CHURCH HI STORY
Some ;60 years of Protestant nissionary work in Thail and
has produced only some 100,000 (at most) church members
scattered anmong nore than 504chur¢h groHp§; organizations,
denominations, ahd fellowships. They still represent |ess
than two tenths of one percent of the population. Wth a
sizable portion.(at |east 20%) of the Protestant community
dr awn from:hilltribes, Chi nese, and foreigners (cf. Snith
1982), m ssionaries are still said to have failed to pene-
trate the Theravada Buddhism of the majority ethnic Thai. 7 hus,
Thai church history mght be expected to have few hiphlights,
yet there are a nunber of key growth points to be found.
Protestant m ssionaries have been in Thailand since
1828, but the first decadeé saw few Iastihg conversionsf
In 1870, after a collective 42 years of woyk  fhe Rrotestant
churches could boast only 115 baptized members be;meen thew
--35in Presbyterian churches in Bangkok, Petchburi, an3

Chiengmai, 2n3d 70 in a Chinese church started by the Baptists

in Bangkok (Smith 1982: 45,52). Over the next 47 years the

Prasbyterians grew to some 8000 memoers n2tionwide, with -
84% coming fromwork in Northern Thailand |ed by Dr. Dani el

McG Ivary (Smith 1982:92).
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The iNo_r‘th Carolina born” and bred McGilvary,.with a.
Doctor of Divinity degfee from Pr i ncet on Tﬁeological
Seminary,' arrived in Thailand in 1858 at the age of 30.

He married Dan Beach Bradie,y's daughter in 186‘0,4 and the
next year opened a new m ssion station ampng Lao (Northern
Thai) who had migrated south to Petchburi. .In 1864 he took

a brief survey trip to Chiengmai, and in 1867 opened the

‘first -gtation of the Laos M ssion of the Presbyterian Church

in that city.

In just over two years McG lvary and his éolleague
Jonathan Wl son had baptized se\'/en converts, ‘ and sensed
openness anong rraﬁy nore contacts, in(;Iudi ng s‘o.ma menber s
in the court- of the Prince. Chi-engmai Pri nce Kawilorot
brought things to a haIt_-in 1869, however, when he exe-
cuted two of the new _Qhristia_ns for allegedly failing-
to respond to a corvee work summons in time. The action
isolated the missionaries to the point that’ théy fond it
difficult to even hire m ssion employees for' somne tine.

Growth resunmed in 1576 with six bap‘ti'sms in th=2t year,
and 11 more in each of thé next two years. From 1876 to
1895, with t'lhe exception of just two years (in one of which
McG | vary was on fur‘loughb bapti zed membership increased_
by 20% or ﬁore eac(hsefeg_xifg/dgeevétg'c)fthose years saw increases
of 404 ofzmofe.‘? Thi s grthh occured despite_;scattering
of convérts in grbups someti mes several days' journey .fi-om

each ot her, and a smal |l rrissionary force which never had

- b L L
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racconpl i shment was truly remarkable. Not until recent decades

14 gyears, growth ranged between 1% and 8% in each year.

‘nearly 7000), but—the Northern church then settled into

even. as nany'as ten m ssionaries on the field until the

Iaté{18809.6 When it is considered that transfer growth was

conpl etely inpossible-on this pioneer field, McGilvary's

have‘sinilar-growth rates been achieved in Thail and, and those

who have achieved them in recent years héve often been

able to devel op | ocal |eaders who had been converted and
trained by.others.

MéGilvafy is the sybject of our first case study.

o pmb’,hvita!. )
In 1896, as the,fast-growing foreign staff reached 34,

church growth in the North suddenly slowed. For the next

(See Figure 11) A malaria epidemc beginning in 1911 boosted

growth for four years (raising membership from 4000to

’

7
a period of negative real growth. The church nationwi de
was deing little better. Although the newty united national

Presbytery,had 8000 menbers in 1920, it grew to only g000*

on the eve of the Second World War (Smth 1982:148). During
the sane befiod t he popul ation of Thailand woul d have grown
by nearly- 50%. The one bright spot |eading up to the War
was a series of evangelistic Crusades featuring Chinese
evapealist. John Sung, which CHurch of Christ-in Thailand
(CCT) General Secretary Boonmark Kittisarn organized over

the opposition -of the m ssion. Sung's crusades and their
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aftermath produced a 15% jump in CCT_nenbérship in just
rtmo yearé (Prasith 1984:84).

After the disruptions of World War Two, including
heavy pressures on Christians in rural areas and in govern-
nent service to become Buddhists, CCT nenbérship was esti mated
at around 8000 in 1945 (Smith 1982:213,217). It junped to
113(]56 menbers in 1947, and 13,422 in 1950, when growth
slomed,agaln _The CCT increased to roughly 18, OOO nenbers
in 1960, 22,000 in 1970, and 30,000 in 1978 (Snith 1982:
219,228). CCT officials estimate total nenbership at
33,00d+as of 1986. (See Figure III.)

A significant aspect of the CCT's post-war growth

- spurt was that much of the underlying activfty was oreganized

ani conducted by the Thai |eaders thenselves, not by the

returning missionaries. A key organizer in these post-war

revivals was ‘the samé Rev. Boonmark who bad arranged

John Sung's pre-war crusades. At the end of.beId Nar Two,
Boonnark organi zed evangeliétic crusades.in-SO churches

in the North- at which some 2000 converts are reported to
have respondé@”q%?g?zQEEZQ friction with the returned mis-
sionaries led to Boonmark's resignation in 19489fron1his
position as CCT General Seérétary and from the p=astorate

of the Secohd Presbyterian Church in Bangkok. He Pnnedfately
bvgén a new indepehdent cohgfegation, and conti nued arran;
gtug..evangelistic meetingss both inside and outside the CCT.

In the late 1950s he pulled some of his per sonal connections
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together into a |oose as&pciation of local pastors and
churches crossing denominztioﬂal lines that had sdne of

the marks of an enbryo Thai-style denominntion. In this

sane period, he became a channel for the first major nove-
ment Qf Pentecostal teaching into established Thai churches.
Al though in the early 1960s he lost many of his Thai sup-
porters when'joining with missiwﬁaries of the United Pen-

t ecost al Chﬁrch (whose practice of rebaptiziaz in the nane
bf Jésué CMIy of fended many), he is nevert hel ess revorted
to have built a Thai UPC of nearly 1000 member; before de-

cline set in around 1967 (Smith 1984:252,254).

BoonmarkK is the subject of our second case study.

The trickle of new m ssion organizations entering

Thai | and became a flood after World War Two  Whil e sone

of these m ssions joined their work With the‘CCT,'nDst
remai ned independent. By 1978 roughly half of the 59,000

Protestants in Thailand were in non-CCT churches (see

Figure 1'11). Two striking features of this new stream

of growt h, eépeciélly in the |last decade or two, %4 t he
significanceZOf incr-ased independent Thai church pl anti ng,
ani the growi ng prom nence of the Pentepéstals.

In a 1985 survey (Pairoj 1985), 43$% of the 81 Bangkok
churches respondi ng said they had been étarted because of
the vision or burden of an individual or.grbup. Anot her

15% had been started by a Thai or Chinese nother chuarch.
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Only 2B8% said they had been started by n1ssionaries (Pai r o]
1985:5-8). The survey showed further.that over 50% of the
Bangkok churches responding had been started -since 1975,

Sur vey researchers noted privately that the majority of
9 . ‘

these nostly small. new churches had probably been started
by Thai . -

Four: of,Lhé seven largest churchles e€porting in 1985
wer e ?entedggfal,'ﬁ{th t he ot her thre@’yging nunmber ed anong
Thailand*s ol dest congregations. All four weré‘started - ]
within the past two decades, and they“feature‘sone of Thai -
l'and's nost dynamic Christian |eaders. The Cnwui Sa2marn
Churchf flagship congregation of the Full Gospel Fellowship
Chur ches of Thailand,lo grew under Pastor Niruf Chankorn's
| eadership from:35 members in 1972 to 160 in 1973, 500 in
1978, and 780 in.1982 (Smth 198%;3?2). Cxtfc{al bapti zed
menbers totaled 1200 by October s, With an average of.
800 attending Sdnday servicesy Many of the 35 churches in
t he FuII'GospellFeIIomBhip Fqundation had been started
by Chai Samarn personnel, or devéloped with their assis-
tance. o

Wirachai Kowae's Rom Yen church is the | ar gest con- : J
gregation of the Christian Fellowship of Tiaailand, asso-
‘ciated with. the American Assenblies of de (A®S)." I'n the
mi d-1970s, the AOG had just 50 menbers nationwide in six

churches. But by 1982, Wirachai's Ekkamai church in Bangkok
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had already grown to 240 members (Smith 1982:252). 'P'her
church noved to .arger quarters on Soi Ro-m.\l(en t hat sane
year (taking -the name Rom Yen Church), and started its
own hone m ssions organizafion. Official membership of the
Rom‘Yen Church in October 1987'was roughly 5.00’ with averagse
Sunday attendance of over 300. Rom Yen's m's.s'i'on orxaniza-
tion clainmed 12 daughter churches, part of a total of 41 choxte.
~now associated with AOG's work.: |

In 1979, Rev. Wan Petchsongkhram, a Babtist ev:=nge1ist,12
pastor, ani _former Baptist Reminary President, gathered a
group of Thai 1leaders-around himself to found an indepgndent,
sel f-funded Pentecostall movement. Hi s new Row Xlao Chur~ch
had over 100 .attendi ng Sunday services within the first
t wo months‘, and became the first Iar.ge Pent ecostal church
in Bang«ok without a formal relationship with a foreign
m ssi on. Il?loAm Kl ao has grown in eight years to claiman of-
ficial menmbership of 1000. It is unofficially reported
to average 350-400 in Sunday services, and‘t.o have roughly
half a dozen dasMghter churches in the provinces..

The newest of the |arge independent.Pen.tecostaI churches,
Rev. Dr. _'s Hope of‘ Bangkok Church,
is at once the |largest, fastest-growing, and rmét contro-
versial Protestant church in Thailand. Starting with just
17 individuals attending its initial service in Septemhexf
1981, Hope of Bangkok grew tb an unoffici al avnr.a.u_e of

. . dn 1487 with o .
roughly 1000 .in Sunday services, add an of ficial menmbership
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of 2500 by' Oct ober 1987.. B_o‘_th fi_gyres were the largest in
the nation for a single congregat i‘-on. -Ni ﬁe (‘jau'ght. er churches
| in the provinces accounted for nearly 17000 additional me m
bers, snl two of themwere said to be the |argest congre-
g=tions in their res.pective regi ons..: Church | eadership |
anhounced é goal of 20‘additional congregations for 1988,

as they worked toward an overall objective of 685 churches
(one for e:él_ch district'in Thail and) by the year 2000.

Though wi dely aé;:used of "stealing" its membérs from ot her

Qrm.!('h _
churches, a different underlying/dynamic is revealed in
(1985:19,52)

-

‘-'Pairoj'Sﬁai._z.r;yey of Bangkok churchds./¥With .a startine avers p_
attendance of only 280, Hope of Bangkok accounted for some
4%% of all the conversions in the city in 1984 (it claimed
1500 enquirers), to grow by ‘'some 50%. Hope of Bangkok has
its members_organized and notivated for argressive evan-
gelism f.o[low-up, and tesching with an intensity that is
not quite matched anywhere el se, and it_‘ seens to be, get -

ting results. | '
is the Su.é/'ccr of our third case study.

Thus we have singled out Daniel MG |vary, Boonmark
Gittisarn, and _fdr speci al attpn-
tion. As-we analyze the work and Ieader‘ship pétterns of
each, we will first noie the key de_velopn]enis in Thai
' society for .t hat peri od,‘ then the achievenents of t‘hat
par'ticular | eader, and héw‘ his |eadership patterns fit
the socio-cultural expectations of his day. to enables |

effective work.
1
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MCGl LVARY — THE SXEMPLARY PATRON

Socio~Cultural Cont ext

McGilvary worked during a. time of great changes in
Nor t her n Thailand's social and political structure. In
1867, when he noved to Chiengmai, the local prince had nearly
absol ute aufhority vwithin his own domai ns, although he had
to pay a triennial tribute in person to the Siamese King
~.Cin Bangkdk“(EfL McG | vary 1912:56). Patron-client respon-
sibilities in those days were one-on-one reiationshiﬁs
regi stered aﬁd enforced by | aw. It was through the patron-
client systen1that arm es were raised, public works con-
struct ed, and gover nnent rovenues collected. Each | ocal
patron was duty-bound to respond. o the manpower needs of
his superior, while acting as the local authority and pro-
tector of his clients. Each individual was required to be
‘registered as the client of a specific'pﬂﬁron,_and his
registration could be changed only with perm ssion from
superi or authorities.
By tha time of McGilvary*'s death in. 1911, however
the North had been thoroughly integrated into the noderniz-
ing Siamese bureaucratic polity. The Chiengmai princes no
| onger ruled, not even in name. The corvee system of nobil -
i-ing | abor jor government construction projects had been
ébblished, removing one of the last legal props frem the
traditional clientele system The traditional subsi stence

econony was becom ng nmonetized, and an increasing range of
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comodity taxes which were ‘levied in Bangkok and col |l ected

- by Bangkok-appointed tax-farmers served to make the tradi -

tional patron intermediaries relativély ippotent to assi st
their clients(Tanabe 1984:93ff). -

There were changes in the religious and cultural realms
és well. The | ocal monastic systehs woul d have begun to
be integrated and subordinated to the nonastic networks
centering on nggkck.-ln 1910 the Sangha Acf\bf 1902 woul d
be a inlied in Northern Thailand, fully integrating thé
regioh's nbnastic prabtice into the ﬁniform nationral systex
(Tambiah 1976:238-241). New secul ar schools began couoeting

with the nonasteries as educational centers, and Sianese

(central Thai) began replacing Northern Thai as the 1izaneu=zre

of government and education.
These. changes must have seemed very sudden. In 1867,

McG | vary could still describe the Chiengmai'princelxawil-

orot as "virtually sovereign nmonarch within his own dom n-

i ons” (NbG | vary 1912356), and in 1869 the prince had felt

strong enough to pressure the m ssionaries despite a Sianese

Royal Commissioner®s urging of tolerance (NtGifVary 191c:

118-129). But in 1874 a new Royal Conmi ssioner accompanied
by a troop detachneht took up permanent residence at the
Chienghai court,; and soon the Conm ssioner ﬁas rai sed fur-
ther in rank and -began taking.increaséd admini strative
responsibilities awnry from local officials (Tanabé 1984:92).

In 1906 theAProvfnciaI Reor gani zati on Act was applied to
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Northern Thailand, effedtively standardizing local adm nis-

tration on-the central Thai model and ensuring greater

responsi veness to directives from Bangkok (Tambiah 1976:240).

Through the 1870s and 1880s, Bangkok |l evied taxes on
an increasing nunber of commodities, and the central ad-
ministration farned out collection rights to the highest
bi dder, usually Chinese. By %the 1890s social and economc
dislocations in.the. North wefeqsuffipient_to produceildcw
disfufbances éuch as the DPhaya Phap rebellioh just northeast
of Chiengmai -city in 1889-90 (Tanabe 1984:9§ff). Cl early,
the old local powers were weakening as the new perr to
the south made itself increasingly felt in sone very un-
traditional ways. |

Since McGilvary had come from the south and h?d-person;
al connections based in Bangkok, he and the Presbyterian
m ssionaries were uniquely positioned to benefit from the
changing power structure in_the North. He already spoke
“central Thai (Siamese), and to many Lao he‘represented ah
opportunity to learn this increasingly inportant langusre.
He al so repfesehted the vanguard of a new system of secul="r
sci ence and educatioh  i ndependent oflthe'nnnastgries Aand
respected by the Central Thai'leédershjp.'Althougﬁ t he
firét nissioﬁ school would not open until 1?79. and ai ned
imitially at gducet%%ythe éhildrcn of ‘Christians (Swanson
1984:37-38; McG | vary 1912:1774178j,'yet from the begin'ing
of the nisSioﬁ McGi | vary Ieavenéd di scussions of religion
with Western geography, astronony, and medicine, and his

accurate predietion of a solar eclipse appears to have been
] . : -
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t he keyievént‘leading to hisdfirst_cqnyetﬁ.(htci!vary 1912:
96-99).

Mor e thortant, al though McGi | vary had cone to Chi engmai
with the pérnission of the local prince, it soon becane
clear that in tinmes of difficulty he could call on nore
pomerful patrons to the south. By 1870 Bangkok was fully .
aware ot the dangers that foreign powers pos=d to its in-

dependence. She had just |ost her Canbodién vassal to the

'~ French, Burma had | ost fhe rest of her coastline to the
British{ and the Vietnamese Enpire had Frénch trcﬁps occu-
pyi ng key-points on her territory. Sianese'attenpts to
enf orce her-traditional vassal arrangements over southern
Nhlay princes had alrgady run af oul 6f the very different L
British concepts of territorial political organization, ~nd

H now foreign logging interests based in Britiéh Burma were
maki ng contaéts both with Bangkok and directly with Chiéng-
mai to obtain |ogging concessions in the.Nbrth. Bangkok

“woul d have been anxious to avoid any'pretéxts forlforeign_
interference inﬂChiengnai or elsewhere, by demonstrating
thet its rule truly exteﬁded to the North,‘and by providing
effective protection to foreign entekpriSes.there. Tﬁus,
when nissidnaries conmpl ained in 1869 tHat fhé Ioca{ Prince
had "murdared" two Christians, a Royal Conmi ssioner soon
appeared in Chiengmai to.investigate.

When ﬂhe first permanent Royal Conmi ssioner arrived in

Chienghai five years | ater, MGilvary appears to have main-
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tained cl ose personal contact. In 1878, when a dispute
arose With'é.Lac patron over a client accused of witch!
craft mhonfhe had qarliér“plgced-under'McGilyary* s protec-
tion, MG lvary said he was willing to have the case tried
only before the Commissioner. MG |vary wés sure to lose
before a Lao court, he thought (due to the nature of the
case), but sure to win before the Commissioner. The Lao
patron diq:not press the..case (McGilvé;y.1912:205—206).
Al'so in 1578, a di spute arose over plans fbr ihehfirst
Christian wedding, when a famly patriarch demardsed pay-
ment of the traditional spirit fee before he would allow
the marriage to be declared'fegal. Antici pating that the

| ocal princes m ght side with a protest from this man,
McG | vary had attenpted to use his Siamese connections
from the begi nning, but the Conm ssioner said he had not
been given éuthority to interfere in affairé at the | ocal
level. Wren the prince in Chiengmai held against the marriage,
saying that nobody but the King hinself could ovarturn hig:?
decision,‘NbGiIvary appealed with the Commissioner's en-

couragenment. - The Conmi ssioner hinself was already planning
Bongkok -

Lo
to request -increased |ocal authority, Not only did he en=
courage McGilvary to appeal, but he advised on its wording,
and made an official.report of his omm.faV6ring McGi | vary.
Thus, mmen fhe US Consul formally pfesented McGilvary's

appeal in-Bangkok, he was informed that the King had al -

ready decided in the missionaries' favor. The enlarged powers
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grantgd t he Nérthern Conniésigner t hat year ihc[uded t he
authority to pfoclaim'religiqus_toleratidn-in all the Nor-
thern territories (McGilvary 1912:207-217). It would be years
before such an edict coﬁld be éffectively enforced, and

| at er Commi ssioners did not always favor the m ssionaries
(Swanson 1984:29). Yet incidents such as these made it
clear that the mi ssionaries had access to a patron super-
ior to any other in the North, and nDre.pomeffuI than' any .
Lao prince.'Therefo;:;ﬁaltﬁough'Lao Christians remained |
Jnder their formal oblieations to Lao patron9}.they had in
McGi | vary a new informal patron of potentially sterior

influence, and possessing the resonrces to give then sone

'1iﬂited‘protections.

NbGiIvary‘had still further resources to enhance his
| ocal status. Though | acking fornaf medi cal training, his
supply of nedfciheéf" texts, and know edge Oﬁ.vgceinatidn
t echni ques quickly gained hima reputation for his ability
to cure wi despread |ocal diseases such as malaria. The addi-
tion of certffied doctors to the nissionary force in the md-
1870s furthef enhanced his reputation. In addition, he dis-
pl ayed his financial resdurces in the construbpion of a
| arge m ssion conpound, conplete with such noveliies as
a nédical clinic and an organ for_chufch séryices. He
possessed thelresources to employ increasing nunbers o}
| ocal s, and had énple access to still-rare Siamese Ianguagé

Ifterature (much of it Christian) which he nade available

;o




to his regular visitors.

In short, MGilvary had established-hinself as a new
patron in Chi engmai, capablé of competing with the local-
patrons on at least equal terms. It is quite possible,
suggests Swanson, t hat the Chiengmai prince's oppoéition
to the mi ssionaries in the early days stemmed from poli -
tical motivéé as nmuch as it did fron1re|fgious dnes (1984 :
121 fF). Thq convert sééned to . act as if he had a new master,
and higiﬁggitaﬁt'fespoﬁse to certain commands (e.g. mmrk on
Sundays) nmade his loyalty suspect. The Pri-nce may not have
exagerratedIWMen he told Mcﬁilvar?}gﬁat.he consi dered the
Christians to have been in revolt, for on an issue such as
Sunday | abor the foreigner's word seened to carry as much

wei ght as his cwa. In the terms of the traditional polity

this could be considered a sign of where one's allegience

truly l.y. Thus, as McG lvary drew a growing circle of
. o : - .

friends and fol¥wers around hinself, traditional patrons
woul d have become understandably concerned .about the stfength

of the new:extra-legal ties being devel oped between the

m ssionary and his clients.

Gﬁwwh of the Wbrk

In any event, MG |vary faced down thg e2rly opposi-.
tion and  isolation, took a furlough on Which he recruited
a doétor qnd more funds, established hi msel f securely fn a
rel ationship with the new Conmissioner ih;éhéenpmai, and
began devel opi ng preaching conpacts outside the city.

Hi s work began to grow.
. )E!
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Newmoner'Dr. Cheeks had begun a hospital in 1875 which-
doubl ed as a'centef‘for‘teaching 1iteracy‘Yn Siamese (céﬁ-
tral Thai), énd in 1876 sone of the patients begén becoring
Chrispians, That year nine individuals joined the four
surviving church menber s (Swansoﬁ 1984:25): The next ye=r
of ficial membership rose from 9 td 21. By 1880, sone Tha
converts returning to their homes in the country were draw
ing around themsg}yes the cores of three new churches égveral
days apart'in Chieﬁg%ai and Lampang provinces, and the cére
of a fourth in Tak. That year a few relatively untrained
Thai | eaders, working alnost conpletely independently,
won 43 new members from January to September:(when t he
yearly nenbérship count was normally recorded), and 30 nore
bet ween Septenber and the fo[IoWing January, thus peariy
tripling the church's nEnbership in a sihslg year. (Smith
1982:73). éy 1881, the church of four baptized Christians
had grown t01123 in four provinces, mﬂth.four organi zed
churches; |

CNeraII:growth paused in 1881-82, as McGilvary went on
'furlougn,;the founder of the Lanpang church. was jailed, and
contact with the enbryo church in Tak seéns.to h-ve been .
lost. Butjon Mclilvary's return, strong growth resunmed.
Al t hough no new churches. were formally established unti
1888, yet Ioch'Théi | eaders (and some$imes interested
ncn—Christiaﬁs) were building a number of rural chapels.l-3

At least three of these were dedicated in 1885 al one ( Swan-

son 1984:35ﬂ36). Growth was steady throughout the period.
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Smith reports that there were recorded accessions to member -
ship in every nonth from October 1884 to at |east 1891
(1982:93), by which time total menbership exceeded 1,000

t hroughout -the North.

The remarkabl e thing about this growth was that it was

fueled by local Thais, with the m ssionaries rarely present
on the spot. More m ssionaries had joined the base in Chieng-

ma@{ but Swanson_shows that -the force in action remined

essentially the dae man NbGiIvary:

The situation in late 1885 was typical of the poriod:
of the twelve m ssionaries on the field, two had with-
draan to engage in private business, two left the field
because of illness, and two nore weve too ill to work.
Of the remaining six, the four women were engaged in
educational or translation work. Only McG lvary and

Dr. S.C. Peoples, newly arrived, were both healthy and
able to work with the churches, but Peopl es s >ent ne=rlv
~all of his time supervising m ssion construction

Cat a new st:tion in Lampang]. That left MGilvary.
(1984: 34)

The highly nbbile McGi | vary kept busy, travelfng thrbughqut

t he north-to admi ni ster baptisms, dedicate chapels, '‘and sur-
vey potential church sites, and he apbears to have ha:l ga
remarhably attractive personalAtoqch. Yet he incréssirgly

counted on Thai personnel to do ev2n this work. Nan Ta,

p——
for example, spent two weeks instructing Karen converts

in Ldng Koom around 1885 (Swanson 1984:3?): and was sent
to conduct his own survey of church plantinn_possibilities
in the Chiengrai area in 1886 (Swanson 1886337). Nevertheless,

McGi | vary hinself refused to slow down. Kenneth Wells (1958:6%




- 32

reports that the 58 year old pioneer made his third extended
tour of outlyihg diétricfs in 1886, and ﬁade annual trips
thereafter'alﬁost untfl hi s death in 1911.

As the nissionary froce grew from 12 in 1888 to 33 in
1895, 1he newcomers copi ed McGilvary's pattern, taking tours
of their own-into the countryside. Ot her m ssion projects
svrouted as wel | . M ssion schools were estabI}shed_in Lam-
phun in 1888, and in Lampang in 1890. New mi ssion stations
were obened in Hgéfﬁof the provinces, giving them resident
missionaries for the first time. Wiwiiam Clifton Dodd opened
a lendershio training school in 1889 that began producing
what -many considered solid candidates for pastoral ordina-
tion. |

By 1895, there mere!roughly 2000 bapti zed Chfistians
in 14 fornally'constftuted churches scattered over five
provinces. The mi ssion bdasted 33 miésicnarigs, 11 ordained

Thai pastors and evangelists, schoolsg, clinics, S=:nday

school s, " a printing’press, and nmore. For the first tine,

McGilvary*s evangelistic and teaching tours were being -
backed up by a resident m ssionary force established in
nost of the provincial centers, and by a new force of young

missionaries .eager to travel. No |onger was the mission
. 1

a one-man show. At. last it would seem thet the m ssion

had all the. ingredie~ts needed for redoubled an3 sust ai ned

success. _
. Paradoxically, growh in the 1890s slowed dramatically.

-
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The 20-25% annual growth of the first half of the decadé,

while still strong, was. nevertheless a drop. from the vigor-

ous r=tes of previ ous years. Membership growth stopped
almost conpleiely in 1896-98, before résnning at still

sl ower rates averagi ng around 5.5% per yehr; inis hiéht
still seem a respecpable rate of growth, since it doubled

fieldwide menbership by 1910. Perhaps it was sinply unreal-

istic to expect thé“éfd{tingfgrowfn:réfeé of_tné e rly jééfs
to continué.
Perhaps. Yetthe social forces underlying the esrlier
'_receptivity to Christianity had, if anything, intensified.
The disintegfation of the local traditional poier structure
had conti nued, econonic éonditions of the average farmer and
| ow-1evel |eader were not inproving. The‘nission's position
and resources for playing the role of patrpn‘had increased,
and fney were in a position to provide an even wi der range
of personal services in a greater number bi | ocations. Fur-
theraore, the m ssion had formally organized the Lao Presby-
tery in the mid-1880s, and on paper at |east, there were nnie
trained Thai - Lao lenders.in positions of formal authority
in 1895 than ever before. Clearly, the nission's failures
came just_mnen it seemed to be poised on the threshold of
success. vhen we | ook past the marks of prghniéationa
growth, however, we can see that in that: very succéss wer e
the roots of failure. From the Thai Christian | eader' s point
of view, snnething strange was happening to'the’friendly |

face of the m ssion.
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Leadership Style

McGilvafy had pl ayed the pafron role well. He had
conmbi ned the exalted statuses of teacher, healer, exenplary
patron, and religious man all rolled into one. He did not
hesitate to consult his own "patrons" in the form of the
Bangkok authorities and to use the threat of such contact
to gain advantage in a crisis. Mre inportant, he had a
keen sense of obligations and enmpathy toward his clients.
Due to their status ‘and resources, nost m ssionaries in this
peri od would have been perceived as potential patrons by
Thai, but few seemto have played the role as well as }c-:
Gilvary.

Thai converts seemto hnve been able to establish
direct person-to-person ties with McGilvary. Hi's home was
constantly open to visitors, who m ght even stay overnight.
He responded to-reguests to visit converts' villares, es-
pecially when his "clients" faced person=1l crises. He attempt-
ed to help converts solve problens, even to the point of
ssvem Dringing hef personal contacts to bear to protect
clients from pressures brought by their formal | eaders,
as in the 1878 cases of the wedding and the man accused of
wi tchcraft noted above.

Furthermore, McGilvary brought converts directly into
the work of the inner core of the mi ssion, effectively making
them pert. of his personal entourage. In 1876, Nan Inta was

ordained the first Thai ruling elder of the Chiengmai church,
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even though on the-eve of its expansion the church still had
only five members. That sunmmer McGilvary~fookrhim al ong

on an extended evangelistic tour of four provinces. Ac-
cording to McUilvary, Nan Inta often led the way iﬁ witness,
in disdussions of religion, and even in the debunkihg of

| ocal spfrit | egends (1912:170-179), although it was usually
McGilvary's white face and supply of quinine that attractéd
t he initialJénﬁerest. Three years |later 1511879, Nan Ta,

a former protege of the late Prince Kawiiorot, appear ed

on Mcﬁilvar&'s doorstep, claimng to have fled the persecu-
tion nine gearse earlier after studying Christianity as a
monk. MG |vary accepted his account of conversion, enployed
hinlas'a téacherh and soon began placing him in positions
"of responsibility as well.

The converts appear.to have had McGilvary's full supoort
in developing new groups of converts intd,churches‘under
their own 1éndership. The Bethl ehem Church southeasnt df
Chi engnai began through Nan Inta's efforts in his own ana'
nearby villneges. Most of the initial 17 adult menmbers there
came from two extehded fam lies. John MI[son bapti zed ten
adul ts and.efght children thére in May 1880, and the newly
establisnhed congregation naturally elected Nan Inta as
el der two nonths | ater. |

In Lampang,- Chao Phya Sihanot had bééh gathering a
group of hié own converts for two yewrs, while maintaining

cl ose .contacts with Mcuilvary. At Sihanot's request,
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McG | vary visited Lampang in Cbtobar 1889,_bapfized fiJa
adults, and establi'shed a new church wi th Sihanot as el der.
Si nce one Of.the Lanpang princes had al ready threatened
a potenti al éonvert, McG | vary tried to stréngthen‘Sihanot's
position by reading the_1878 Edict of Toleration to the
Prince (Sn{th 1982:73; Swanson 1984531).'Not that it seaﬁs
to have hefped, as Sihanot hinself was jailed a year later
-on charges of i ndebtedness that the Christians re:d as
a cover for feligious opposition (Swanson 1984:31).

I n Naé Dok Daeng, it was Nan Suwan who laid the founda-
tion for a church that had 16 adult nenbers the d=2y after
its est=blishment on 25 Decenber 1880’with_m1Ison officirting
(Swanson 1984:32-33). Nan Suwan hinsel f was no | onger in the
area, havihg been resettled‘in the forced rapopulatioh
of Chieng'Saen city. The new Chi ang Saen gove}nor was a
friend of MG Ivary,‘and had askéd for a doctor to hPlp
fight the ebidenics that wusually struck new settlements. -
No nissionarfes wer e available, o] Mcﬁiiva?y susnlied Nan.
Suwan with some quinine *which gave hin1fhe nanme of doctor,"”
(NbGiIQary 1912:203) and the man gai ned nofionly respect,
but al so a second group‘of ‘converts which. McG lvary formally
organi zed as the Chfang Saen phurch in 18881 '

In sam McG | vary made hinself avail able for'consulta-
tion and assistance, acted in such a way as to preserve and
even enhanca the status of those Thai |eaders mma wor ked

with him, aﬁd seens to have preferred working through |oca
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leaders to working around them He showed onalty t owar ds

his clients through such actions as personal efforts in

1883 to gain Chao Phya Sihanot's release from a Lampang
prison -(Swanson 1984:35). McGilvary's respect for the natural
competencg.éf t he Thai | eaders caused Him to operate the
structures bf church power in such a way as-to enhnnce

t he Iocal'feadership's position and gain them respect.
In*efféct,*Mc”ilvary~had crenteg_a Thai -styl e . .system of
entourace and circle fHanks 1975). The entourage was conposed
of NbGiIvary{ the handful of missionzries, and the npst
influentiél-converts. His circle extended that entour:=ze

t hrough the groups of converts that the nmore influential

Thai 1leaders had coll ected around thensel ves. New church

| eaders in this period were selected by‘election and or -

dai ned by missionaries, of course, but since the founders
of local groups were al ways the ones elected to | eadership,
the form of selection, though foreigh, appears to h:ve made

little difference in practice. The church structure, while

theoretically followi ng American o:ganizationai patterns,

————

yet retained the face-to-face personal qgalitv e¥pecte? in
Tuai patterns ofrclienteleshib.

Thi s peréonal quality began to disappear, héwever
as the missionary force grew. The expanded.core of mis-
sionaries in effect intérpdsed.itSeIf bet ween the local
Thai |eaders and their patron Nbéilvary. In.effect, t he

new foreigners displaced Thai from his innermost entourage,
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egal itarian denocratic processes by which the mi ssion con-
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al though not even McG |vary would have read the situation

in those tefms. Furthernnre,'because bf'thé relatively

duct ed its_déy-to-day busi ness, MG lvary no |onger dohinated
sufficiently to produce the policy exCeptions and nodifica-
tions thatlé.traditional patron woul d have produced at
will in his oreganization. As a_consequence,_the m SSi on
t hat wau once al nost an‘extension of McGilvéry's person-
ality, now to“the Thai pbint‘of vieM/nust'have éeened to
suffer from an idéhtity crisis, with the resulting mission
policies being an unpredictable synthesis of the views of
McGi | vary, Collins, Irwin, Taylor, and others. The policies
themsel ves seened éubject to capricious changes as different
individualsiaviems gaihed doninancé, and it becane in-
creasingly clear that McG lvary hinmself either would ndt
or could ﬁot'call tHe chots any Iongernwheh‘he di sagr eed
with a policy in his own m ssion. |

Al'l of this becane obvious in a clustef of interna
di sputes that cane to a head in 1895. Issues included the
future' and purpose of Thai |eadership training, the source
and amount of pay for Thai pestors and evangelists, and the
degree to which al | thé Thai churches should undertake their
own financigl self—suppért. The issues seem to have been
perceiQéd as either/orvOppositibngrby_quch_bf t he nission,
but mCGilvafy's instincfs made hin1rfde the fence. He per-

sonally visited churches to urge increased financial supnort
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of their owm.pastors, mhile opposi ng overfy sharp cufs

in the mission s own pay to fhai m nisters. He supported
moves to ihcréase t he number of ordained Thai m nisters,
and desired continued trainirg efforts along the sane |ines
(Swanson 1984:95-97; MG |vary 1912:377-381). Had the -mi ssion
been run on the Thai paftern,-McGilvary's prestige as. f ounder
and senior menber could well have caused his views to bre-
va{f, but in an American m ssion his.voice was but one
aﬁnng nanyf Thus, the m ssion slsshed funding in one year
to try to enforce Thai church self—éupnort,'and abandoned

t he seIf-stport idea al together the next year. Similérly,
it ordained a record number of Thai pastors one year, and
abandoned the entire pastoral training program the next
year. Wile many missionaries would later claim that the
moves for self-support and a Thai pastorate had been proved
fzilures, fhe sudden shift in policy seems nmore likely to
be due to the return of influential m ssionaries Dodd and
Collins from furlough (Swanson 1984:96). The two were known
to prefer a élower approach to advanci ng Thai Iéaders, and
Swanson's reading.Of the-missionaries' cofrespondance sug-
gests ,th?tlthe two dom nated the meetings at. which policies

were reversed (1984:98).

As for the Thai Ieaders; who seenltO'héye been | eft
out of the policy discussions-aitogether, t hey héd becoﬁeA
numer ous enough in the presbytery meeting of 1895 to pass
a resolutiqn over the negative votes of the m ssionaries
calling for fncreased salaries for all the fhai pastors

while renoving from the churches the respbnsibility to pay
[ ]
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any of‘then; Vmilg some of the churches were already willing
to pay their -own pastors, they al | objected toibeing forced
by the nisSibn to do so (Swansoﬁ 1984:95F98). Since the
presbytery'cfearly had no power to force the mssion to

pay the newly legislated salaries, the resolution appears

to have been a protest agaihst t he barrierslthat had been
unwittingly erected to exclude‘the Thai from the cenier of

m ssi on power even as they were. being given increased re-

‘ sponsiﬁilities at {fgfﬁéiiphérfés.

For théir own pért, the missionaries were probably
unaware of any changes in their nethods.'They were nerely
devel oping a church and m ssion organizafion on the pattern
that seemed to themto be natural and | ogical. Their churches
af honme had alm@ys beén Brganized this way, and by al
appearancés.the Thai church had been organiied in the sane
way,fronlffs beginning._The effeét of orgagizatiqnal gfomﬁh
"-on the Anérican pattern, however, was to depersonalize
t he nissionary-locai | eader relationships that h&(ﬁl?ary had
devel oped, removing thereby the personal traditional channels
by mhich Thai léaders.had gainéd access to the center of
-nission poﬁgr.and resources. Rules were noAIongef being
set by thg'féniliar Ieadérl | nst ead they:Wéfe bei ng produced
by some nysﬁer{ous process anongst all these nfrange new
forgigners who had come to help him And_ih 1895 %hey fognd
that even the united voice of all the Thaifchurche57was

not enohgh to produce the old kind of responsiveness.
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To make ﬁatters wor se, Sone of‘the nor e inflﬁentiél
new m ssionaries do not seem to have shared McGilvary's
hi gh opinion of the Thai 1leaders'’ abilities. For exanpl e,
WIlliamH. Dbdd, who started the theol ogical  training school
in 1889, did not’ expect to be éble to turn his Thai students
into pastors. Working from Dodd's correspondance, Swanson

not es:

The purpose of the Training School as.definéd by Dodd
was to train evangelistic assistants for the m ssion-
aries. Dodd felt that it would take a long tinme before
the school could train enough evangelists to neet the
needs of the m ssion. He also believed that it would be
even | onger before the mission could trust those evesneel-
ists on their own without m ssion supervision. He did
adnmit that the students could make good evangelists
as long as they remai ned under m ssionary supervision
(1984:82). ’
In effect, Dodd planned to train Thai |eaders, then put
them in the sort of work that would both keep them from
"exercising initiative, and keep them f}om déVeIoping any
potential clientele bases. W thout realizing it, he had
decl ared a'najor shift in mssion policy and structure.
Dodd had been in Thailand not quite four years when
he made his assessment of the potential of Thai | eaders.
McGi | vary, by contrast, had originally built his work with
relatively unsapervised |ocal |eaders. WWen MG |vary had
first proposed a leader program back in 1884 , he says

clearly that he intended it to produce at |east sem -

“independent Thai ministers. According to MGilvary, the
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‘Presbytery agreed to his‘pfojedt,"then killed it with a

"far too form dable and too foireign apparatus," and "with

rul es and regulations better suited to American conditions

Studands covld nofappov'l ﬂléc&o’,,‘fky -:,Jay ' P _. j

than to those of the Lao churches" (1912:259-260)./Ignoring
McGilvery's precedent, or possibly learning the wong Ies-
sons fromit, Dodd managed to run his new training schoo

for four years without producing any graduates whom he con-
sidered qualified fotwordinati on. Even frqm'furlough in the
USA, he aQyised the m ssion against ordaining any Thai,

even though a nunber of his graduates had already proven
thenselves,_in McGilvary's opinion, in evangelism and church
wor k (1912:377-378). Robert Irwin, who headed the school in
Dodd's absence, thought his-students so conpetent that he
put the.Seéond year class to work tqaching'the first year

class (Swanson }984:82).14,Like McYilvery, he was pl eased

with the school's graduates, and in 1893-4 the Presbytery

ordai ned eight new m nisters, at least five of ‘Whom "

suggests Swanson, "proved to be fron1goodlto out st andi ng "
(1984:101). But when Dodd ret urned from furlough, his views
dcminated future policy on Thai |eaders. His faction produced
the sudden policy.shifts in the 1895 Presbytery meetings,

his training.school ceased to function in 1896, and there

were no nnre.drdihations'for hany years. The;opinion.thar
'"experience has Ehown that there are no Lao nen as yet

conpetent to be made pastors" (quoted in Swanson 1984:99)

soon domi nated the mi ssion. Even the Lao Presbytery ceased

.
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to function in any meaningful way until revived with Féduced
nissionary_participatioh and a.lesser fole in 1908, aai the
establi shment of m ssion stations in every province was
already-effectively el bowi ng aside the Thai |eadership
fromtheir traditional position bet ween the m ssion chief
and the |ocal congregation.

Thus, as:the m ssi on expanded, nissiona(fes displaced
local Thai |eaders from their place in the*péifdn'é enfaﬁf;
age, denoted their place in the |ocal conéregati&n, and in-
creasingly ignored their personal needs and interests as
| eaders to an extent that MG |Ivary would never have done,

Al t hough both Swanson and Smth have blanmed the m ssion's
preoccupatioh_with hospitals and schools for producing a

weak church (Swanson says the m ssionaries should have been
doing more »pastoral"™ work, while Smith wants them doing nore
pi oneer church planting), it cohld‘well béjfhe miésinnafies'
preoccupatioh with institutionallﬁmrk was what made it pés-
sible for the Lao church to continue growing at all, by‘-
keeping the m ssionaries too busy to interfere even nore

with the.loday Thaf | eadership structures al ong whi ch

McGi | vary had first built the church.




' BOONMARK — THE CI RCLE OF FRI ENDS

'Socio—cdltﬁrél'Cdntext

Li ke NEGiIvary, Boonnark ninistefed in é tiﬁe of great
changes. By 1920 Nort hern Thailand had been sufficiently
i ntegrated wifh the Center for the Presbyterian Mission to
unite the Thai_Presbyteries of the two regions. In 1932
a coup orgéqizpd by palace officials ended the absol ute
monar chy and ushered fn a sérieé of g¢vernnents in parlia-
ment ary fornidsualfy*bégked and éonetines control | ed by
mlitary facfiohs. A néw Thai nationalism was devel oped in
the early twéntieth century paftly through the efforts of
the monarch of the Sixth Rgign, Ki ng Vajiravudh. I't included

Buddhi sm as  an élenent of the new national identity, wth

the three institutions STogan of Chat, Satsana, Phramaha-
o 15-

kasat (Nation, Religion, King). 7 Nationalistic pressures
on the foreigners and Chri'stians increased in the decade
l ending up to World War Two, and reached a peak under. the
Japanese occupation. The Japanese seemto have suspected
Christians of being Fifth Columists for the Americans, and
the pressures on:Christians ' to reoant someti mes becane qui te
physi cal .

Bangkok grew in importance as a commercial and adninis-
trative center throughout this period, and nore énd nmor e of
its canals mefé turned into roads. Western i-nfluences on

Thai culture were increased through the ekpanding secul ar

4 s i 4t ey e e
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education.system transl ated Western literature, a shi ft

in the gov;rnmentlbufeacracy from a personal—formal,bésiB
of gover nment fommrds a nore functional-Ilegal basis, and
even through the devel oping of a VEStern-éter Thai nation-
alism There—mas even a period in which it was required by

law to wear Western clothing in Bangkok

The nation's devel opment continued after World War

- Two, and if is in‘the~period of the 1950s thatrtpg series

of community studies began on which the traditional scnolar-

1y picture of Thai rural society is based, and fron whi ch

.1 draw for ny description of Thai clienteleship structures.

Whi | e legally-enforced patron-client obligations no |onger
existed, the informal clientede systéns were still so strong
at alllevels of governnent and sociéty that Western socia
scientists were using the clienteleship nodel to explain
such diverse ﬁatters as governnent corrupfion, the ability
of bureaucracies with haphazard record-keéping systemg to
efficiently acconplish their ends, the formation and re-"
groupi ng of coup groups and business conglomerates, and the
sometimes dizzying changes in scope, funcfion, and nanme

of governnént M nistries on the flinsiest administrative
justificafions (Hanks 1968, 1975; Skinner 1958; Hanks and
Phillips 1960; Riggs 1967). The 1950s seemto have been the

period in ahich Hanks* "entourage and circle" concept was

nost appropriate to the analysis of Thai social structure.

PN ',,I-L-__ D .

In a society where/personal relations were ‘usually nore im
portant than ideological dogma, we should not be surprised

to find effective church | eaders for whom the same was true.
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The Man and Hi s Work

( NOTE: Background for much of the follow ng information,

especially fér;the*late 1940s and the 1950s, conmes from

an interview with Rev. Charan Ratanabutr and his w{fe,

Ry e iy I rpli- Iy = . -
L A S Py - 7 el g N re e N
LT G e T 2= g R e e n e

Phirun, on October 1987. Phirun is one of Rev. Boonmark's

R T T S

daughters. Rev. Charan. is Chairman of the.Evangelical Fellow-

ship of Thailand (EFT), and pastor'of the independent Bang-

kok Church, which Boonmark founded. He and his wife_alsq . L

wark in the administration

15%'thé'thjkoon Wttaya School, - éf

f ounded by Boonmark's wife. | remain responsible, of course,
for any errors in the analysis.)

Boonmark Gittisarn was born in a Buddhist famly and P
converted to Christianityat the age of 17 while a student iﬂ
‘st wme at the Presbyterians' Bangkok Christian College.

He. Joined the mnistry, becom ng active as an evangeli st,

pastor, and Presbytery |leader. In 1934, at the age of

37, he became the first Assistant General Setretary of the

ST

newly formed Church of Christ.in Thail and (CCT)}6 becom ng

the organization's first Thai General Secretary four years ¥T?

|ater. Not only did . .he hold the nost i nfluential adm ni stra- E;

tive position in the Thai church, but by the‘syart of Vb}ld ?%

War Two he was al so pastor of the Second Church iﬁ Bangkok, ?

whi ch today remains the IargestiThai-Ianguage éongroga- iz

tion.in the CCT.'! . - S '
In 1934 the Thai'church sppears not to_havé been anxi ous

to declare its independence fromthe m ssion. The CCT's of -

ficial histofy,notes a letter to the m ssion from Rev. Pluang
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Suthikhzm, who woul d soon be the CCT's firspAMoﬁerator,
noti ng widespfead.fears of tﬁe'tonsequences of the ex-
pected end of the mission's aid to the church. Rev. Plwang
al so noted that becauée of the Thai sense of obligation to
9how faithful respect towards benevol ent individuals of

superior status (phun” phrakhun), the |eaders of an inde-

pendent church could be oerceived by their own people as
ungrateful traitors-to the m ssion (Prasitﬁ 1984:70)._‘ ;
The nission went ahead in setting up'the forﬁally
i ndependent CCT in 1934, but the nissiondries continued to
dom nat e the_fledgeling organi zati on. Nissiénaries poi nt ed
out proper .meeting procedures t hroughout the first (1934)
and second (1937) .national assemblies, they continued to be
the trainers in nost aspecté of the work, and it was the
m ssion that drafted the.church's first Five Year Plan for
adoption in 1937 (Pfasith 1984:82). Although the mission
noted that it had exercised no influence.bver fhe officia
resol utions of the'first nat i onal assenbly,.the CCT's offi-
cial historian pofntS'out_that the other forms of influence
wer e considerable. The very format of the assenbly meetings
had been set by the missionsries, and the CCT wés support ed
and bound by agreements with and aid from'the Anerican
church which sent the missionaries. Further@ore, traditiona
Thai aptitddeé of deference and respect caused theé to bend
to .the advice and expectation; of suheriofs: t hereby giving

the missionaries -great influence without their needing to
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dfaftrrésﬁlﬁtiégé of'castlvotés“(Prasjfh 1984:79):

W t hin é year of.taking over as GEneraf Sécretary,
Boonmark brdughf this atnmosphere of peaceful deferential
cooperation Wifh the m ssion to a sudden end.

Thr ee stréight years of declining nenbership at the
foundation of the CCT shrank the church from 9, 421 nenbers
in 1934 to 8,408 in 1937. This sparked no liptle'concern
'énong %{ssion and‘gﬁﬁfﬁh | eaders. In responée{ the Five Year
Pl an for church‘growth was put into action in.1938 with the
first of two mmjor revival canpaigns, at both of which
Chi nese evangelist John Sung Was apparently the main speaker.
Dr. Sung, whose revivals were already making an i mpact in
Chinese éhurcheﬁ'thfoughodt Sout heast Asi a, first‘cane to
Thail and at the personal invitation of the Maitrichit Chinese
Church in Bangkokv~ﬂis twice-daily meetings in the month-

| ong Crusade are reported to have drawn crowds peaki ng at
g :

800- 1500 by the end (Prasith 1984:83; Smith 1982:195; Blan-
ford 1975:34), | |

Towards the end of that same year some Thai | eaders
and mi ssionaries favorable to Dr. Sung's theology and style
of evangelism sought to invite himfor a second series of
meetings, this time under CCT sponsorship. They were strongly
opposed bj a gfoup wi t-hin the m ssion who considéreerr
Sung a threat to church unity. They saw hi m as” abrasiwe and
divisive i'n approach, disagreed with the way he used Scrip-

ture to support -his fundanentalist revivalist views, and
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cuestioned the legitimcy of his revival methods, including:

enoti onal préaching, pressure for conversions, anointing
with oil for -healing, and loud praying (Prasith 1984:83).
Moreover, there was disagreement with Sung over points of

doctrine, almost certainly including a pressure on CCT

nenbers.who had. been baptized as infants to make a new adul t

decision to be "born again." The m ssion claimd that Sung

caused "confusion" anong the Christians with his teachines.

SR : 94 : .
(Pracith 1984:8?). Dr. 3Jung's critics within the mission

appear to have spoken louder than his friends, and Prssith

notes th=t their influence and argunments were what produced

the CCT Executive Board's refusal to sanction Dr. Sung's

return (1984:83,87).

There was only one dissenting vote on the Board -- that

of General Secretary Boonmark Gittisarn: In anot her day,
that m ght have been the end 6f the debate, butABoonnark
was not one tq run away fromcontroversy, and he had a
few tools at his command. Wth them he took on the nission
on his own terns and won a victory of sorts:v

As General Secretary (Lekhathikan), Boonmark held the

chief adm nistrative power in the CCT, and he used it. 1g-
noring the Executive Board's decision, he invited Dr. Sung
to preach in his own Second Church in 1939. The neetings
again drew large crowds, converts, and afténtion, togéthér
with growing.support for BOOnmark's.faction within the

CCT. Boonmark | ater got the Executive Board's decision
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overturned (Prasith appears to say that this was a retroac-
" tive nove |egalizing Boonmark's actions, but is not clear
on the. .timing), and he eent.letters to District and church

| eaders in the provinces opening the way for Dr. Sung to
. 19

preach there as well (Prasith 1984:83)-

The factibn supporting Suhg (and, by inplication,
Boonmérk) continued to gain strength as churéh | eaders
wer e impressed‘by t he iéﬁigﬁrochoﬁQQEfs and the new motiva-—
+ion of Iay'henbers for evangeli sm t hat', accbrding to the
of fici al hisforian, caused nationwi de menbership to grow
15% in just two years (from 8,413 in 1938 to 9,712 in 1940)
(Prasith 1984:84). Dr . Sung tended to follow up his crusadesg
with the organization of lay witness bands,independent of
formal denom nati onal strhctures.'lh Thai | and thesé bands
carried their own flag and enphasized their'independence

with the_name "Free Vol unteer Zvangelists' Bands" (kgﬁé

asa prakat “isara) (Prasith 1484:8%). Critics said they caused

l'aymen to overlook the i nportance of the churgh, a point th=at
made little difference to Boonmark, since all the converts
went into the CCT and increased his base of support.

The Crusades were followed up further with series!’
of lay sem nars, i ncluding a 12-day Bi bl e Training session
.in Bangkok along.the lines taught by Sunga_rnpresséd,by the
successlof this sessi on, the-Thai leaders sought to estab-
lish their own Bible Trai- ing School i ndependent . of the |
mission's Thail and Theol ogical Seminary in Chiengmai, fof

the latter had been perceived throughout aft a center of




51

opposition to Dr. Sung's work in Thailand. The initial
ﬁroposal-of'nor*hern fhai Iéaders aflied to Boonﬁark fo
open a new school in the same building.as ihe TTS seened
harm ess enough, aLthough t he -proposal of pro-Sung mission-
ary Loren S. Hanna as the new :echool's directbr made the

pur pose clea;.'when at the urging of TTS's Director the
Mission turhed'down the request tb start such a school ,

t he same groﬂp of | eaders, newly ar med mffh the CCT's offi-
ci al saﬁc;}on{hé oquung’s cruéadés, -foilnwsd.up with a for-
mal request for the removal of Rev. N. 0. ¥lder (sp?) from
the Directorship of the Sem nary, on the grounds that he
had consi stently opposed the various initiatives associzted
with Dr. Sung. They finally won a victory of sorts when their

candi date for Pastor of the First Church in Chiengmai won

el ection over a graduate of the Thail and Théological Sem nary

whom Rev. Elder actively supported. Cowplaiqing that the
whol e course of events fhreayened to make hié Sem nary
superfluous, Elder had threatened to close'it down entirely
if his candidate lost the vote for Pastor. He foll owed
~through on his word at the end of 1940, resigning together -
with the two principal Thai instructors. fhey mere.not
replaced until the Seminary reopened in 1949 (Prasith 1984
85-87) .

In just_oVe[ two years, then, Boonmark had greatly
strensthenedfthe CCT*'s Thai |eadership vis-a-vis the

m ssion's |eaders. From a group whose executives had been

L T
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20 and who

‘uncertain of‘(heir own relevance to thé'church
had docile[y followed the | eading of the Ni§§ion, Boonmar k
had used Dr. éung's visits to mold an informal group of
| eaders Withihmthﬁ.church who coul d marshal popular sup-
port, ofganiié for evangelism and teaching, and even nuscle
an opposi ng &isSiohary out of his position of influence.
Whil e they Tafled to gain a new Bible School wunder their own
d:'Lrec‘l:ion,'21 rhey hadugained»support of pastors in the
key churches, and_gathered sufficient strength by the third
Nati onal Christian Council nmeeting of 1940 to reverse the
Executive Board's 1938 decision to bar Dr. Sung fromthe
Thai'.c't'mrches»,g2 (Prasfth 1984:87). More inbo}tant, t he

'expérience'héd nmol ded together a group bf ]eaders who ~woul d

hel p Boonmark hold the church together through World War
23 ' '

Two.
" The Japanese occupatiénnbeginning Decenber 1941 brought

the removal of the nissidnaries toget her with al| foan of

assistanceh'financial and ot herwi se, fron1over§eas. Thé

CCT itself, fhough havirg a'registered Foundation, still

| acked propér'goxernment registration for its church offices,

and it suffered pe(iods qf-church closings, brief i mprison-

nénts of pastors, and 6ther.forns of Qovernneht pressure on

-its-nenberS.VShort on funds, and never having been gi ven

effective control of %eiated m ssiaﬁ iﬁstitufions such as

hospitals ahd'schools,
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other than the visitation of churches to encourage the
menbers to remain steadfast in their faith, being led
by Rev. Boonmark Kittisarn, the General -Secretary, and
ot hers who were eager to pursue this work. For the nost
part they were the same ones who had favored the ways
of Dr. Sung. (Prasith 1984:92-93, ny translaticn)

,| " the Church was unable to pursue regular .programm ng

J S In 1943 Boonmar k gained the first officiaﬂ'governnent
document ati on ever recognizing the CCT as a religious body,
with offices at the Second Church in Bangkok, where he
pastoredr“ﬁfﬁatﬂéane'yeaf he Cthehed the fourth Natibnal'
Assenmbl y of ihe CCT, also at the Second ChUrch. Towar ds the
end_of the war he stirred chqrches across the nation to
mobilize vol unt eer bands for evangelism and with the end

of Japanese occupation in 1945 the ongoing series of Thai -

| ed revival:meetings he had been organi zing began producing

solid growth once again. Despite the years of Japanese

oppression{ the CCT grew froa its pre-war menmbership of
9,712 to a new High of 11,756 by 1947.(Snith 1982:?13,217).
(See Figure II11, p. 17) | |
Returnfng nissionéries were not entirely pleased with
what Boonnﬁrk had done, however. Matters sUch as the instal-
lation of a new immersion-style baptistry in the Second
Church during the war brought renémed accusations from
nissionarie§ that Boonmark was "destroying" the teachings
of the church. Thougﬁ e[e;ted to a fourth étTaight term as

General Secretary to start in 1947, friction with the m ssion

continued to mount. The CCT's historian suggests that much of

the.prbblem stemmed from dashed eXpectations that the re-
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turned missionériés-mmu1d gfént;Ihe:Thai'a’freg hand to
conti nue runhfng t he church as they had during t he var.

The conflicts touched on potential splits between progres-
sive and fundanmentalist ‘mssionaries within the Presbyterian
m ssi on as wéfl, with the former perceived'as still aligned
agai nst Boonnﬁrk, who was expressing his frustration in a
3eries of Ietters, tracts, and articles. in "Yhat Moderni sm
Ha§ Done to Presbyterizn Missions -in -Siam," for example,
he accused the.returning.nissionaries of,havingjdesiroyed
the unity that the Thai church had experiénced under his
Ieadership'during the war. The Presbyterians should with-
draw all their nmodernist <+ (liberal) missionaries, he saidy
and replace them with fundamentalists to do pioneer church
pl anting work. ®If you do not do as | s83y," he continues,
"your peopWeAhere,4wili Have to fight mﬂth‘us; and we.mﬂll
sfruggle to the last shred of strength,.td'Lead all the
churches out from undep your enpire. These churches are

not yours. ., . they are ours . . " (retransiated from
quotation in Prasith 1984:117)

Boonmar k had won his fight before thé war , but this tine

\

"he lost. In the face of increasing pressure from | eaders of

the m ssion, hé resigned iﬁ 1948 from the CCT's Board,

fes[gned‘his pastorate of_the_Senond Churfh, and -began an
i ndependent éOngregation of his own associ ated With‘thé |
fundament al i st International Council of Christian Churches

_(ICC)24 (Prasith 1984:117). A nunber of other | eaders |eft

y

AR
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the CCT at thé same time, includfng Prasok Chaiyarét (who
had served as CCT's-Nbderafor dhring,the_map, and woul d

| ater found fhe Ti ensang Church in Bangkok, which became a
menber of CCT once again), and Suk Pongsnbiy who in 1970
would become the first Chairman of the Evéngelrcal Fel | ow-
ship of Thailand (EFT) (Charan 1987).

Boonmgrk!s new "Free" Church of Bangkok (Khritsachak

thei krungth&p) first met at the Thailand Bible Society,
t hen at hi; wife®s Gittikhun mrtfaya Schoof, eventually
growing to a membership of some 200. Yet he continued to
concentrate nore on the national |evel. He remmined active
in evangelistic and colportagé wor k, maintaining his personal
contacts with | eaders both within and outside t he CCT.
Thr ough those contacts he coﬁtinued to créape channels for
Thai and foreign evangelists to preach in.local churches.

In the late 1950s he'began pul ling those contacts:J'

together in a flurry of new activity. Sometime in this

period he eéiablished.the Sahgphan Kritsachak Thai, an
anbiguously'hénéd organi zation that cédld equal Iy wel

mean "Thai Eederation’ of Churches" or "Association of Free
(tn&epandent) Churches." Charan éays it was supposed to

mean the latter. A number of churches who joi ned Boonmerk's

Sahaphan added the word "thai" (meaning "fr.é@ﬁ to their

~ names for a time.

There Was an al nost intentional anbigufty in the way

Boonmar k buflt hi s Sahaphan. According to Charan; t he churches‘”
) ) | I?Jo:ﬂ;ﬂng‘t.
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1'F§dé;éti6h_me}e hot-leayihg théfrlpmm denéminatipns..CCT
churchés remai ned in tﬁe CCT,mat | east in theory,'és di d
CMA churchés remain in the CMA. Charan's own Bangkok Church
has never 6fficialls éropped the word "thai" from its name--
a!though 1f hés been allowed to fall into disuse, it can be
menti oned froﬁ time to tine as convenient. The phenonenon

of churches sinultaneously_declaring t hensel ves both inde-
pendenfs ahd‘denominationéimﬁembers, though;confusing to
American m nds, makes perfect sense tb a rfsingllocal | eader
thinking in clientelist terms. Even in the ﬁid—19803 I have
come across cases of strong denomimational pastors and

| ocal churches who for all intents and purposes have nmade

t hemsel ves i ndependent, whi | e continuing to cite their
25 |

denominational ties fromtime to time. Furt hermore, the

SahaghanlitSEIf had such an_unstructured beginning that

Charan, who for a time held the positioh of‘GeneraI Secr e-
ftary, seems unable to specify a founding date. All he knows
is that when he returned in 1959 frbn1fivé years of study
.in the United- St ates, thelggﬁaﬁﬁgﬁ‘already exi sted, and
Boonmar k made . hi m Gener al Secretary. Not that Ogai&n had
much to do in this presumably administrati#é_positiom
since-Boonnﬁrk used his personal influence and contacts to
do nmuch of the organizational work himself. Al we can es-
tablish fop.certain, then, is that tnh 1959 the EEE;EE;E
~had a'nawe,—ah office, .an official staff of at |east one,

and regul ar menbership nmeetings conducted'by Boonmar k. We

bt ao e L I bt S T A Vi et £ e
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can also be certain that the growth of the Sahaphan to téis
poi nt woul d -have hadplftfle if any negathe effect on the
menmber ship s}atistics of existing denom nati ons, because the
churches and | eaders clustering around Boonnﬁrk wer e not

yet severing their old ties.

Al so dﬁring this period, Pentecostal évangelist T. L.

26

Osbor ne began hol di ng neetjngs in Bangkok. Smith (1982
252) suggests thggeTﬁeeting5woccured in the early 1960s, .
but Charan and Phirun remenber it as the late 1950s. Shaffer
(1974:32) dates Osborne's first Bangkok Crusade in 1956,
and Charan reports that the events associated with Osborne
and the Penfécostals had begun before his own return from

studies in thé USA in 1959. \Whatever the date, Phirun

remembers that Osborne, who was used to drawing |arge crovds,

wanted to use. the rowxal.parade grounds (Sanam Luang) in cen-

tral Bangkok for a Crusade. When perm ssion was not granted,
Boonmark invited Osborne to conduct a seven-day series of

meetings in his own church. He also assisted in the arranging
27

of meetings in some of the provipces.

Beginning in 1962 (8haffer:1974:46); American Don Price
joined the Pentecostal work in Thailand:-He wor ked cl osely
both with Osborne and with Finnish Pentecostal s such as
Verna Reassina, whose preaching-héd challénged hinfto leave
;an assistant pastorate in the US to becone ; missionary.:
Shaffer (1974:45,47) credits Price with stafting the Pen-

tecostal Thai Gospel Press, and Phirun credits him both with
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E étérting the‘BibIé School in Muu Baan Sethakit (still asso-
ciated with Fihnish Pent ecostal work), and with planting

a number of churches. He also provi ded the funds for the
28

present‘buildhng of Boonmark's Bangkok Chur ch. Mheﬁ
Osborne was forced to | eave Thail and, Eoonmark conti nued
_‘to work and travel with Price (Phirun-1987), and Smith , i
(1982:252) reports that on-onme of these trips Boonmark |
sparked a major reaction by speaking in tongués. It seems.
uhlikely that'fhis event woul d have occured so |ate, howevpr,
for Charan reports that the rising Pent ecost al i npact on
established churches was al ready becom ng an issue in 1959,
especially among churches associated with Boonﬁark. Al t hough

Pent ecostal m ssionaries had already been in Thailand for

just over a decade, says Charan, they had ‘done strictly
pi oneer church-planting up to the late 1950s, and there had

been no movement of Pentecostal teaching across denom na-

ettt i

tional lines. But in the late 1950s the Pentecostal/chmris-
mati ¢ nmovenent - suddenly becane an i ssue in Thailand. It

seems to have spread particularly among the Sahaphan churches
associ ated with Boonmark, becom ng so strong that some who

di sagreed with the trend began to di sassoci ate thensel ves.

Ot hers, such as the Chinese Tiensang Church and some groups
in the provinces, became Pentecostal at the |eadership |evel

while staying in the CCT. Still others juined new churches

associated with Pent ecostal groups such as the Finns. As i g i
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a result, thls perlod saw sonme of theﬁgrowth anmong the

Fi nni sh Pentecostals in their stepped-up evange113t1c
efforts, and not a little criticisnwfron1noanentecostaI
leaders{althosah moce s: %wﬁcuf punerical 3*’“"“”“ was fo come o decode
ef(gm.f’kﬁfﬂﬁ- 15‘!) cth appareatly il confroversy).

About "this ti e Boonrrark recelved an 1nv’1tat10n to
speak in Pentecostal churches in Finland. He conti nued on
to the USA[ where he linked up with WIFIiam'CoIe of the
Uni t ed Pentécbstalqghurch (UPC). The UPC seens to have. had
a unitarianiview of'the Godhead, énd of fended many by incis-
ting on rebaptism of new members in the name of Jesus Only.
Col e's dogmatic approach and the aggressive manner in which
he sought to build a UPC organization in Thailand'caused
sonme Thai eritics, such . as Phirun, to suspect that Cole
t hought those with different beliefs on these matters were
not really Christian. Price, mhoniSnith :ayé_had been a
UPC menber earlier, mmrnéd Boonmark agai nst working with
Col e, but Bobnnark invited himto Yhailand anyway, and
sought to help hi m build his ofganization  In a meeti ng of
hi s Sahaphan. | he announced he was di sbanding the associ ation,
and urged its‘members.to work with Cole. Those who did
formed a.wew. Sahaphan, this time denom national in structure,
and connitteq‘to UPC distinctives, at |east fn t heory.
Most refusedlto join,. including Boonmark's own Bangkox
church, where l'eadership was passing to his son-in-law.,
Now wel | iﬁto his 60s, Boonmark began to reBUiId for a second

time, supported by periodic visits from Cole. Fromthis point,
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'éhuréhes and feaders joining with Boonmark would have
been ﬁnre fikély to make clean breaks with their former’
denominations.

Smith (1982:252) charges that "conéiderable financi al

i nducements-were offered by the m ssionaries" to gain church

workers fromthe CMA, CCT, and el sewhere. This remains,a
charge commonly |eveled a®% Pentecostals gaining | eaders from
el sewher e, espeéially in the ﬁrg§ﬁnce§  AﬂféiIUre to list-
cases and amounts offered makes it difficult to evaluate

t he chargés of UPC s opponents. thle it is true that mi-sion
groups enforcing strict self-support policies in their Tha
churches woul d have been vulnerable to the advances of
conpeting m ssions who did not (in rural churches; this
usual Iy .meant that chufch Ieaders'had to find outside

work to support themselves), Smth's charge is-nnst cer - ,
farnly an exaggeration. His own account_sugéests that a

more significant factor in UPC's growth-was the presence of
tthe dynamic | eaders Boonnark_(mhqse role he overlooks) and
Cole. Sienifieantly, many of the |eaders aﬁd‘churches ini-
tially joining the UPC seem have come from the sane sburces
as the menmbers of Roonmark's earlier Sahaphan. Furtherwore,

a list of individuals whom Charan said becamé involved

i ncludes a nuﬁber,mho_renain prom nent in Peﬁteéostal Work
tod~y, which suggests that]their‘prinary motive in joiring
Boonmark at this point éould scarcely have been nmercenary.

There was a commitment involved here, al t hough | suspect
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that the ocommitment was nore to the UPC's | ender thah to. the

distinctives of UPC doctrihe.

The Boonmark-led UPC saw quick initial growth. Smith

bl i e, I s T

3 suggests that there were as many as 1000 menbers nationwi de

.! by 1967-8. Since part of the initial start-up was a formalizing.

)

of Boonmark's personal contacts, it is inbossible to “now
how much of UPC s growth came through transfer, and how nuch

known that -the group pursued

~x

‘through conversion. It is

aggressive evangelisn; as one of the conmpl aints of UPC s

critics is that it used "exciting speakers" (certainly

some of the evangelists in Boonmark's core group) to entice
theif.nenbers into new churches. Whatever the UPC*'s peak
size may haVe been (the information on UPC in the Thail and
entry of Barrett (1982) is conpletely in error), it began

to decline when Boonmark left the Ieadershib’in the late
19603.30 Col e’ nust have found the going rough wi t hout Boon-
mar k' s presénce énd contacts, and he left for the USA for the
last time a few years later. Today there ére-said to be dnly
a few hundred -menmbers remaining in UPC churches, nostly in

Nort hern Thailand.31

Leadership Style

It is .interesting to specul ate what m ght h''ve happened

had the Presbyterian missicnaries |left Boonmerk a freer

hand after World War Two. Wuld he have pressured the en-

tire CCT towards a nore Baptist/fundamentalist stance? Or

'J woul d he nerely have noved it towards the semi-piuralistic
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structure that it t oday exhibits?32 Bodnnark wa;AhardIy

a dogmatic ideol ogue, as can be seen jn his ongoi'ng drift
among nissibn associ ati ons, shffting easily ahnng-groups
that sometines copsidered thenselves to be dianmetrically
opposed on some nafor igsues. He furtherﬁnre seens not to
have been overly concerned with the building and mai ntenance
of formal denominational structures, -as can be seen fromn
his activities in t he Iafghﬁ§405.éndqeékfy 19505, and from
the | ooseness of his original Sahaphan in the late 19503:

As a pastor, he seemed to spend much of his‘tine preachi ng
and arranging crusades outside of "Bangkok rather than build-
ing progranms in his own congregation.\Througkout his life,
it would seem Boonmark renained'an evangel i st at heart.
Much of his organizing dctivity, even when an officer of the
CCT, was ai med at-generating evangelism ‘through his own
preaching, through the organizing and motivation of |ay
witnosé bands, t hrough Thai-led revival and evangelistic
neetings, and t hrough maki ng the arrangements that made

it possiblé‘for foreign evangelists to work in Thai churches.

Yet it would be a mistaké to percei ve Boonmark as an
evangelist'in the American mold, for over t he years he

built a considerable personal follow ng, much of which

~stayed with him even through the- controversies of the late

1950s and early 1960s. It was a follow ng that provided
audi ences, but whose effects went beyond that. It enabled

him to use John Sung;s 1939 Crusadé and its aftermath to
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battle the Presbyterian m ssion on al nost eqyal terns er
the 1eédebshib of his denonination, t he firsi fine a Thai
had ever exercised so much power in the Théi-church, or at
| east dared to use it in such a way. Furthernnre,vhis“ability
to wield that personal influence across denominati~nal
lines after 1948’indicgtes a | eadership péttern whi ch,
al t hough dffferent from the one the m ssionaries were trying
tolinstill in their pgople, épqld be highly effective at
times. | |

We can nﬁke the best sense of Boonmark's activities
by seeing him acting throughout in ways consistent with
his role aé an entdurage | eader. Al nost héedless of formal
denominational structUres, he acted throughout to maintain
and build his entourage and its circle of ihfluence. He did
not necessarily'need his own organization-to be effective;
in fact, Hanks'(lQGB)Z%ﬂégesta that his entourage may have
been nost effective when its key menmbers were scattered throﬁrt
t he orgéhizationq of others. Maintaining such an entourage
requires some sort of patrbnage capital not available throurh
nor mal orgaﬁizational channel s — sone gpod, service, honor,
or other benefit that the patron can dependably provi de his
clients. Boonmark's clients wer2 pastors and church | eaders.
Their main desires woul d have béen for convérts, | ar ger
congregationé, and services that woul d have ‘made them nbre
effective as | eaders aﬁnng their people. This is precisely

what .Boonmark gave them by acting as evangeli st, organizér
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‘and as extraldenoninational poi nt “of access to foreign

evangelists and experti se.

*

Al t hough he had considerabl e personal ability as a speaker

|

. ‘ ) P 1
and nmotivator of the churches' lay nenbers, Boonmark devel - ;‘
oped his position partly by acting as the internediary ]
1

]

(and often'the transl ator) between the foreign evangeli st

and the |l ocal congregatlon. Each desired the other, but |acked i

“the resources to meke the contact.” A singlé- Thai congregat’i on
with just a handful of members, could sbarcely attract
an American évangelist to travel thousands of nilés to
preach in its church, no mattewx.how dedicated the foreigner
m ght be. Outside evangelists, for their bart, woul d have
had difficul{y gaining.access fo churches in a denonmi na- | f?i
tional association without the assistance of_pre-erisfing

contacts with people i nsi de. By means of his personal net-

wor k, Boonmar k provided a val ued service to both, denonstrating

his effectiveness as a |leader in the process.

In this way we can understand some of Boonmark's seem ngly

erratic deaiings with forgigners. Each represented a source : o
of powef, a bit of pafronage which could be used to streng- o
then a personal foll owing, and which foll owers could use X
to inprove their own |ocal bositfons. It is hardly surprising
fhat‘a nissionary_pppéneht accusethéonnafk-of usi ng Jpﬁn m

Sung to gain popularity (Prasith 1984:88). Nor is it sur-

prising that as a denom nati onal |eader he ignored criticism

of the formal independence of BSung's |ay witﬁeSs bands[ for

—— s e T
. P
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theymmuld haVe been expgcted to retain a senée of onalpy

to the man who brought SunQ to Thailend. In fact, BoﬁLméfk
and friéndé were able to use the lay Witnesé band concept

as a key tool-with which to rebuild the CCT after‘vmrld War
Two (cf. Smith 1982:217). -Even after |eaving the CCT, Boon-
mark retaineq“access to a pﬂrsqnal ent ourage scattered

iﬁ congregations throughout the country, and his associaticng
with foreign evangelists again*inqgng,;QSlesﬁrengthened.

his hand. For his clients, Boonmark could produce the
evangelists; for the evangelists, he could provide audiences.
And nobody, if seemed, could subordi nate Boonmark to their
own plans against his will. It was c]assic behavi or of a

master of the informal clienteleship systems of his day.
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I — THE ORGANI ZATI ON OF CHARI SMA

Socio-Cﬁitural Context

It is an open question how much Thai | eadership systens

-have changed in recent years. Hanks (1968) suggested that

he saw little change since his researches of the-early

1950s, and_recent studi es of Thai pelitics continue to pay _ P
close attention to the formation and‘structure of clien- ;‘
tele giroups (eg. Morell ahaﬁﬁﬁgi-ghén 1981;‘Chai-anan 1982#1” L?‘.§ %
Neher and Bi dhya 1984). But newer forcées have al so been at : :E ;
worv. As Skinner had predicted (1958, 1964), assimlation of E
Thailand's | arge Chinese m nority continuég apacé, but the ac-
qui sition of Thai. language and custons has been accopsnied

by a preservation:of many'deeﬁ-structure aspects of Chinese

culture in the younger generations. This has been especfally

true in the urban areas where those with Chinase. parentage ,

have concentrated, and could well be reflectéd in matters
such as the residence of new yweds, eating .habits, and the _ 2
li ke. Modernization has spurred the rise of p new.urban

m ddl e class,. conposed |argely of individuals with a con-

si derabl e Chinese background. Western influences remain 5 |

strong, especially through popul ar mv-sic,33 education,34 g
' 35
"and business. The past few decades have. seen the rise -of

| arge-scal e corporations, which tend to exhibit the forms

of Western bureaucratic structure while bei ng operated
according to local cultural norms (cf. Deyo 1974; 1978).

The emerging relatioh&l nornms of the wurbanized, educated

]
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m ddle class should therefore be expected to exhibit a

Thai, " Chinese,. and Western influ-

ences. Hanks' classic concept of ™The Corporation and the

Entourage," presented as a contrast between American and

Thai styles.of organi zation, -m ght better be wewritten today

to reflect an:ene?ging synt hesi s.

Deyo outlines how both Chinese and Thai |eaders in
Thai | and have -adapt ed organizational;habifs,to the structures-”

of large growi ng corporations:

Wth organi zati onal growth, Chinese patriarchy aprears
to havé.given way to substantial operatiodnal’ del egation
to first-1line work supervisors, but with the safeguard
of tight centralized personnel and financial controls
exerci sed through strong staff departments.

By contrast, Thai .firnms have remai ned markedly clien-
telist. Hierarchical control is based on close supervi-
sion and diffuse though formal authority relations be-
tween clerks and department heads. -« . . The close |ink-
age in a clientelist system between decision-makinz
power and control over the allocation of.benefits mini -

m zes both the del egation of responsibility to supervisors
and the organizational consolidation of personnel control
in specialized personnel departments. In general, the
continued vitality of reward-based dyadic oatron-client
relations at the department |evel has been dependent

upon a continuing process of organizational segmentation.

Several of the managers in the Thai firms comnlaired

of an inability to introduce cross-departmental policy
coordi nation or even uniform personnel practices; and
cross-departnental transfers or pronotions were viewed
with suspicion: To the extent organizational coordin:-tin»n
is successful, it depends heavily either on clientelist
rel ati ons -among managers thensel ves or on consensus and
bargaining in execu*ive commttee meetings. (1978:71)

Thus we see both fhai and Chinese leaders adapting their

own | eadership bétterns to the new context of the Western-
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style industrial -bureaucracies. The conmpl aints of the Thai
managers rexsal the same underlying structures as Hanks had

observed earlier both in the vill age and in the government

bureaucracy.
Deyo did his resecarch in 1972, and concentrated on sone

of tne la*‘gest corporations then existing, each having been

bui I't through' .several deéades of organi-zétional ‘growt h.

As- we nmove to exam ning a new-generation rof.:leaders!-\ip in ' -

an organi zation started just six years ago by the thoroughly |

assim | ated grandson of Chinese i rrm grants, we can expect

to see Aeveh'rmre m xi ng of Thai and Chi nese infl uences under

t he ‘h’eatefn or gani za'tionall veneer . , Ve wi I‘I find a form 6f
“clientelist ;exchange' at Work l;le're,; as wel |, but 'it i s channel ed

by a nore rigid sense of organization, with the whole snothered

by the mass of paperwork needed to give the patriarchal -
bureaucratic |leader a sense of control at all levels. ' ; |
1t is an entw ni ng of corporate, patriarchalist, and clientelist’

structures,‘ al | éxpressed in the |anguage of a We3tern-style

Pent ecostal |eader, but with sone very contémporaw%y Thai

meani ngs. This is the structure of Dr._ ; _
-'s Hope of Bangkok Church. o i

The Man and His Wrk

In 1973 a former AFS student and Col‘onbo Schol arship

hol der was converted to Christianity during his first year
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of undergraduate studies at Monash University in Mel bourne,

- Australia. Though converted and discipled by non-Pentecos-

tals, hs ;experienced a powerful baptismof the Spirit not -
|l ong thereafter and joined hinmself in feI,I. ows hi p with Pente- |
cost al Chris-ti ans. Thoroughly dedi cated, he became an Assi s-

tant Pastor and |eader of the Asian mnistry at Wverly

Christian Fellowship in Melbourne, started the Monash Full

Gospel Fellowship among uni versity students 'on_.,‘: campus,

studi ed Greek, and took courses at four different Bible

training institutes (one at the graduate | evel), while managing

to conplete his Ph.D. in Economics on sched‘ule. A voracious

reader, skilled speaker and organizer, a creative thinker

with an eye for detail, and a hard-driving worker determ ned

to win souls and produce church-pl anters, '.he made a great

i mpression on_his fellow-students. Comments a Mal aysi an

church leader who studied with him "Conpared to _

we were mere grasshoppers."

While still a student in Australi a, _was bei ng

~given access to church and conference pl atforrns in Australia,

New Zeal and, . and Sout heast Asia. Hi s detailed grasp of
Scripture and Biblical teaching issues was sai d by chLirch
Iéaders to be_"unusual ‘for an Asian. He becane espé(%,.i ally
popul ar in speaking engagements in Full Gospel Business
Men's Fell ows-hi p I n't ernational, and i n‘ Pe'nt ecost al churchesn.
He was bec.om' ng known for _gifts of prophecy, 'iheal ing, words
of knévvl edge, and esp_ecially for his gift for expository

teaching of Scripture.
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As early as 1976, while still an-under graduate, -

- had fel‘t .a vision to plant churches in his homel and.

He returned to Thaill and in 1981 with his Ph.D. ,' became

i nstructor li n Econom cs at Kasetsart University, and sought
a base to start His new m nistry. _has suggest ed
that he first "surveyed other Bangkok churches with a view to

possibly joining their work ("It was even worse than I

W

thought,"” he says, feeling that the,Pentecostal churches
t hen were e_speAciaIIy weak in teaching). l\/bre.'often, he.
presents the bubl ic inmpression t‘hat hi s decl éred obj ecti ve
to independently plant 685 churches throug_hout Thai | and
by 2000. AD cane to hi m whol e as hie .burden.in 1976. |

By Augustj 1981, he had sparked sone interest | in his

project, and early that month ‘OMF m ssionary Dr. Henry
Briedenthal,36 Dr . _ hi s vvife-,, and two of

his wife's sisters began weekly prayer meetings. A l|lecture
] room became dvailable on the ninth floor of 'the Bangkok
Christian Hospital, “and on 6 Sept ember 1981 t he Hope‘ of
Banglgok Chur-ch_ held its first worship service. That sane
week Dr. _ turned 27 years old..

There were 17 attending that first Sunda_y.. Church -

publicity nermally classes them a‘ls nostly "observersv."
In a lighter:‘,rm_r_rent _has said that they were nostly
missionzry friendé, strangers to him that Dr. Heﬁry had
dragged along to encourage him One of those- friends was

Al an Ell ard, then- assigned to the staff of OMF Publishers.

rz!-‘k‘lyﬂ- PR
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Al an, who himself had not yet had the Pentecostal experience

of speaking in tongues, reports being | ess than over whel med

by much of that first service (- says the guitarist

couldn't even find the right key, and of course no one was

used to hi s wéy of doing things), but he was thoroughly
impressed with the quality of ‘the sernon. He was one of the

ones who stayed. In fact, four of the chur'ch_-'s first 13

oy
JETTCE S P

‘members were OMF mi ssionaries, causing some OMF ‘_p_é'xj:sonnel to

get the m staken inpression that their m ssion had started

the churcn. T_H'ére Was anothet who stayed- — Hope of Bang-

o] A i

kok's first convdrt. It was the fi -rst‘ of a string of weekly
conver si ons thét7as far as | have been able to document,
has been broken only once (and for only one Sunday) in more

than six years.

! 3 Very quickly -'s church devel oped a reputation

r

i for intensivé teaching and intensive use of members' time.
R

In its early _months, acco'rdin'g to two of _the first merrbersl,

7 ' a S'unday: woul d begin with Dr. Henry and Dr'._teaching

' 3 Sunday School classes for over an hour. Then came a worship

b

service running well over two hours, including a full hour

devoted to -'s sernmon. An invitation was given

every Sunday, and every Sunday there were converts. Lunch

FRSPESUTOITY = Y

t oget her was followed by another tesching session. It is
] "said that some cane for the teaching sessions while contin-
uing to worship at other churches, but it is not known how

many did so.

T T |
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" As the meetings grew and the worship se}Qices became
1ouder? t hey were noved seven floors downstairs to the
hospital's éhapelﬂ Wthin a year worship services were
averagi ng over a hundred, with activifies | asti ng nost of
the day. Home cell groups had been started, as well as
Fri day night prayer séssions which often lasted nost of the
ni ght. The.Pastor also began special teaching sessions for
a selec£4d‘group of Ieaders,iﬁf?ﬁé churcﬁ,-ahd continued .
accepting speaki ng engagements both in Thailsand and overseas
during breaké in his University teaching schedul e.

The new church took as its notto, "The highest prai se,
t he deepest preéchihg, the greatest Iove.; It sew itself
as a new nbdel church that would spark nation-wi de reviva
amo~g all phe_Thai-churches. Its own goal to plant 685
churches in Thailand by the year 2600 AD becane known to
nenbefs siﬁbly as "the Viéinn," cited endlessly, prayed
for ceasel essly, eQen suhg about. That-the vision required
equal | i ng the conbined results of the previous 150 y=ars of
Protestant work in Thailand was no deterrent, forrthe Vi si on
had come fron God, and ifs ach{evenenf woul d be a denmonstra-

tion of his latter-day power and glory. _'seems 'to

have been oped from t he étart about his desires to attract

‘as many good people as poesible to help lead in accomplishing

“the Visfon, but criticismon this poi nt did not ihmédiately

devel op. It could have been because _was_ wor ki ng

to screen his nembers ("If you aren't prepdred to work hard,

cmm e
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you woul d bé better off attending somewhere e[se," prospec-
tive nenbefs Were told), or bécause the movenent was stil
smal |l enough for its ambitions to be overl ooked.

By the bhurch's Second Anniversary in 1983 there was
an average‘ofl175 attendi ng, and a surge éf growt h was
underWay. To accompdate the grow ng congregation, the church
moved Sunday neetings to the Crystal Ballrodm of the Shera-
ton Hotel on Surawongse Road for a ye&r, then to stilk_largef
quarfe?é-at the 1000-sest Oscar Theat Ee oh New Petchburi‘

Road, where it h=2s been since November 1984. Visitors con-

tinued responding to the invitation every Sunday; in the three
years | have been involved there has only been one Sunday
that | did not observe a response.

When I first attended services at the end of August 1984,
Sunday atténdance was al ready topping 350. Friday night |eader-

ship-training seésions, for which members filled out aptli—:

cations and paid to attend, had over 100 student s dofng
coll ateral reading, menorizing verses, and faking exams. In
an aftenpt tb instill discipline, fines Meré i mposed for
tardi ness, absence, and-failure to recite the week'Z menory
verses if called on. Over a half hour of prayer in the

| eadership training sessi ons bei ng considéred i nsuf ficient
for buiIding.é nati onwi de movenment, the Friday night prayer
neetings'confinued. Cell gr._ups had nﬂltipliéd,'and wére )
organi zed citj—wide under sevén pairé of district |eaders.

A year'léter, in September 1985, there wars average




- |

Sunda;/.lat.‘tehdarjlce of | 600, four new Assistant Pastors

devel dped aI. nost eﬁtirely within the church (one of them
had convertéd-through Hope of Bangkok's mnistry), and

trai ned and supervised |eadership in place for nost of the
city's 24 administrative districts, divi déd under the

| eadership of the four assistant pastors. In June 1985 the
church had begun the Thailangd Theol'ogi cal Sem nary, which

in its first two years would put ‘séiiie” 300 students through

a four-nmonth Leadership .Trai ni ng Course, and.'reg'i ster nearly
100 in longer-term crourses. (Under bel ated pr_essUre from

the CCT, which claimed prior ownership of the name, the school's

- title was changed to Thailand Bible Seminary at the end of

.th.e y=ar). A daughter church had opened in Phayao-i'n June.
Several -missionaries |eft their previous associations and
work to joi n the church staff. Notices on Hope of Bangkok's
growt h began rappeari ng in overseas publicati-ons. So many
forei gners sought chances to breach i n Hope of Bangkok t hat
- begged off on sonme requests by noting that-there
were.hardly,any slots left for himto preaéh. It was one of

his <ost successful years.

With the model church role in mnd, I_< took a

stance of strict financial self-support of church activities
in its.c.arl.y,'years. He preached that the time had corr_e_.for,
—the Thai church to rise to its own'responsibilities in

church growth, finance, and m'ssic.)n.‘ VWhen forei gn churcheslq

and organizationS'qffered funds to pay -the remainder of

e i g et e A A S P ATHIEm - - et fmcas = o 2
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the scholarship bond that kept him tied to the university,

he turred them down. It was not until May 1985 that a Mal ay-

si an evangelist challenged the church to pay the 500, 000
baht (US 30,000 dollar) bond in a one-tinme offering of
cash and pledges claimed to be the largest to thest point

in Thai church history. It was not until starting the Bible

school that the church appealed to foreign sources for

Ao b ima alE -

one-time assi stance (but only with no strings), and not .

viyn ~
AN .

until rai SI ng funds for land woul d _ start preac;l.i.r;g-
;‘f t hat the chufch must be "hunmbl e enough to recei\)e." -

'l In late 1985 the church was known for its cell group
sy:=temy, its concentrated teaching of ‘lay | eaders, and for
hel pi ng speérhead_ a new Western-influenced style of worship

that has already become common in Yhai Pentecostal churches.

Snbemtlteme ] 1 e akofibdbe et -

Hope bf Bangkok had the nmpst thorough and pleasant greeting
. \.N___‘_-______.—-—\______ !

peatnt, o

systemin t he city. Its followup was persistent, and ef-
[\h/ L ) .-

fective at incorporating converts with any degree of sericus-

ness. The sheer size of _'s vision and the confidence

with which it was proclained continued to inpress and attract.

S el e e o el i A ) .

So did the church's emphasis on p'rayer, heal i ng, and on the
gifts of the Sririt. Converts were known for their witnessing,

———

‘to respo'nd to the evangelistic invitations in church and cellse~
their Bt yisit, . . .
Hope of Bangkok was averaging 20-30 first-time decisions

\ .

! : andrfor invitine non-Chrisfian friends to church. Whether

!. : throwgh .concentrated peer pressure, effectiye wi t ness,
~or the effect &f experiencing the corporate worship expe’F-
ience for the first time (it was now |ed b); é skilled and
sensitive team of rmsici.ans), nmost fi(st-tirre visitors came,
1

IR R b i
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per ' 'So unusual were these numbers that an indepen-
dent . survey discovered t hat Hope of Ba‘ngko_k‘s figurre of
1, 500 decisio_ns accounted for nearly half of the recorded
conversions in. the city in 1984 (Pairote 1985352)3.
By 'tlhe ‘end of 1986 there were an average of over

850 attending, making Hope of Bangkok the Igrgest "single
'congregﬂtioh i:n t he nat i_on. It had four daughter churches,
a Beminary student body of .1,50, and 8:-_';sp_'a;-i,d church staff of
over 40, incl u-di ng people fromall walks of life. Equipped
with a Ph.D. of his own, [JNad been able to attract
a core of highly educat ed foIIowers. He hinmself continued
to -be one- of the church's chief selling points. Considered
a nmodel ‘speaker and teacher, an unusually insightful coun-
sel or, and vvi.t_h especially inpressive gifts of faith, healing,
and: or gani z at i'on, he drew such réspect t.hat Vh'e warned in his
1985 Christmas Crusade that he was not in facft a mracle
herler with acquired powers, but that any other Christisn
coul d p=)r'ay and see the sanme results. |

But as,_'s movement grew, so did his opposi-
tion. Some of it stemmed fror traditional fears towards
Pentecostals and their teachings. Some critics di sliked the‘
wor ship, with its |oud prayf ng, contenporary rhythms, mass
praying in trongue‘s, and even danci ng. Others, usﬁal‘_.v fér;

eigneré‘!' criticized the church's structure.and worship fornms

for being "too American.” _was suspected of building

his church With foreign financing, even thoug'h he had in

g
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fact turned down several offers of outside financial assis-
‘tance. More telling criticisms had to do with the tevel of

authority that the leaders sdught to exercise over the mem

._,_______-—_\ : N R ' 7
bers of the church, fears th=t by 1984 were already being

fuel éed by a number of widely circulating stof‘ies.38-
-was also accused of seeking to grow a2t the expense

of ot her church groups, and it is this accqsation t hat

“Has brought him by far the nost trouble from other Christians

| eaders, in public criticism orgahizational opposition,
pressure on individual members, even attenpts to block or
hamper m nistry initiatives. -has tried to protect
hi msel f by wr.a.plpi ng his plans in ever greater secrecy, tnd
has refused to respond to the criticisms in y'vays that would
retard the push forward in evangeli sm and chﬁrch pl anti ng.

The criticism seemed to come to a head in 1985 with

4

the begi nni-ng of church planting and the opening of the

Bi ble School, and it has increased in intensity since. By
early 1986 the CCT published warni ng-s in its denom national
magpzine and was_circul ating a letter among | eaders attenpting
to keep menmbers from participating in evangelistic crusades
ferturing I-k as spea-ker (they feared that any of the
Crusades cbuld be a cover for the opening of & new church
i_nt;,ludi ng sAorre of theif former members). In the 1986 annual
meetir::_f of the Evangelical Fellowship of Thailand (EFT),

whi ch i-ncludes nost non-CCT churches and organieations
’, ’ ' 39

(.includingHope of Bangkok, at the time), an anmendnent
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was bassed gf&ing the executive Board poﬁer tg.nnye on

its own authoffty agai nst member organisdtipns "caﬁsing
disunity.” Wthin half a year proceedings-hed begun, and
by January 1987 it was publicly announced that Hope éf
Bangkok had'been suspended from membership.. The published
conditions for reinstatenent seened to reduire the prior
approval of | ocal pastors before Hope of . .Bangkok could
begin a new church, a public statenent foFBiading neﬁbefé'
to invite other Christians to any of Hope of Bangkok's
activities, éﬁd prior arproval of an individual's fornmer
pastor before he would bg permtted to transfer nenmbership
to Hope othangkok. The depth ofsentinenf in favor of
reigning in-in that early 1986 maetinQ is illus-
trated by moves of the Bangkok churches to set.qp a com
mttee, which, anong other’things, seems to have been

expect ed to:develop_standardiied member shi p pfocedures for
HO

all the churches. It is shown further by a suggestion
of the southern churches that there should be a moratorium

on church pl-anting in. any district whi ch a[ready cont ai ns .

a church (see 1986 m nutes, in Thai, in the,negting docunent

for the 1987 Annual HMeeting). .
“Suspension from EFT seenmed.to have few tangible -effect~

”other'thén'increased difficulty procuring visas for associat

m ssionaries , but the intangibles fromthe sustained and

emazingly vitriolic public attacks on -'s charact er

and the strain fromthe nmonths of conflict nust have been

ed
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tremendous. Nevert_hel'ess,‘_conti nued to push forward.

W th Sunday'rattendenc'e nearing .1,000, he -rrbunted a

34 mllion baht (US $1.3 mllion) fund drive to purchase

land for a new conplex including a 10,000 capacity auditor-
ium The drive raised nearly'a third of the amount in the
three nonths .in which it was given priority. Five ‘tore churches
weré opened or affiliated from May to October 1987, and
teams'-were in place to begin more. A determined effort to

build nenberghip doubl ed the official firgure.' from 1,250

to 2,500 in less than a ,year._lll_and the church
received extensive favorable coverage in 1987 in popul ar

ch~rismatic "rrlagazi nes such as People of Des‘tiny in the USA

(Loftness 1987) and Renewal in Britain (England 1987).

_remai ned in high and rising demind as a speaker

overseas. |n 1987 he spoke at churches, Bi bl e School s,
m ssions consultations, and |eadership conventions in

Si ngapore, Indonesia, Taiwan, USA, Finland, and Israel.

In what could well be a prelude to his long-anticipated
initiation of international m’ssionary activity, he was
reported to be advising Finnish churches on growth strategy, and

interviewed for Norwegian radio.

Lenderéhip Patterns

paradox. No |eader in Thai church history has ever. built

such rapid growth, trained so many |eaders so quickly and we117
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or deVeIoped such a high and steady rafe df,incoﬁing con-
verts. Neither has anyone ever inspired such strong oppo-
sition fromhis fellow Christian | eaders. This is not the
pl ace to analyze all the factors and incidents contributing i
to this paradox. The often heard suggestion that the oppo- ;
sition springs from jeal ousy cannot be supported, as there

are real grievances on all sides that are not being dealt

with. The fact thzt they are not even being discussed,

or rather, the manner in which they have been fought over,

rem nds us of our discussions above of the difficulty of

achi eving cooperation anong equals. In what follows | wil

suggest that whatever the specific roots of the disputes,

t hey were perhaps an inevitable result of the manner in which

growt h has occured — generated by a rather understandable

fear of the inplications for one's own work of the rise

of this unusually effective Thai system of church | eadership.
The analysis that follows is not intended as a critique(»#or aS w

:ﬂ of _'s t eachi ng, methods, or activities. Mich of that

remai ns far beyond the scope of this paper. Neither does

it try to suggest why the church has grown so fast. Instead,

it is nmerely an attenpt to outline some of the |eadership

patterns that can be seen at work in this remarkable or-

gani zation. The analysis should show tnat the church | eadership

is operating along lines uniquely adapted to the expecta-

tions of Thai culture, and therefore neets my hypothesized

necessary condition for strong, sustained church growth.

S LT
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The analysis notes four key elenents at work:

(1) A Central Store of Charism

Soci ol ogi st Max Weber has defined "charisma" as

“a certain quality of an individual personality by virtue
of which he is set apart from ordinary men and treated
‘as endowed wi th supernatural, superhuman, .or at least
speC|f|caIIy exceptlonal powers, or qualltles (1968:
I, 241) _
He suggeated that it was this quality which gave key |eaders
the power to influence, change, and shape the dispositions
and actions of followers and ol bureaucratic systens.

Weber ouflined three polar ideal types of the grounds
on which a | eadership mght be legitimted: (1) rational
grounds, where a |eader's authority s}ens fromhis followers
belief in the legality of the set of rules under which he
was elevated to a position of command. In other words, h@s

authority is accepted because he was properly appointedi

el ected, or otherwise selected for |eadership. (2) traditional

grounds, based on the way t hings have always been done.

(3) charismatic grounds, resting on devotion to an i ndi -

vidual's charisma and acceptance of the norms and patterns
ordai ned by him (Weber 1968:215). It is inportant to note

that authority, by this definition, is a quality ascribed t»
t he

"leaders by -their followers. The polar types outline/means

by which that authority m ght come to be ascribed. Once as-
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scribed, however, authority or' the charisna on which it
is based ibeconéS'iﬁ effecf an objéctive good thét can
be controll ed and mani pul ated by a | eader or |eadership
structurehwithin the bounds of a society's cultural expec-
tations. Thus, an especially effective_feader's‘chafisna
can be objeptified, routini zed, and djstribﬁted‘through
institutionél structures such as bureaucfaciesr'appoint-
ments,-and_rules, ahd'through*botent reIfgious‘objects
such as anuléts, i mges, and relics (cf. Tambiah 1984:
335).

"Charisma," thus understood, corresponds sonewhat with

t he Thai cdncept_of Bgraﬁga According to Morell and Chai -

anan, a | eader who has barami "can command respect, loyalty,
and sacrifice fromothers." Since it is believed by nost

Thai to be a prnggg_qf'an i ndi vi dual 's accumnul ati on of

[

merit in past or present lives, "a person with barami is
not only powerful but also well-liked, even loved and re-
- Tha' :

spected by ﬁnst people." (1981:33) /Christians woul d reject

the notion that their | eader's Pbaram~ had. been produced by

the nerit 5r a previous life, but a simlar concept.can-

be seen in thérassumption that taram™ is a mark of holiness

or Godl i ness, andra sign of God's special calling and dis-
pensi ng of .authority to a |eader. Thus, Bu@dhists and Chrj stians-
agree in the ‘assunption that one has barami’ because he de-
serves to posseés it, Herein lies one of the reasons for

| eader-centric organizations in Thai soci-ety, for such a

S U
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. _ fmf-w""‘j, ' .
concept creates a bias both. for,charismatic types of authority,

and for Iegivti mati ng rational-.and':.ltradit:l.onal aut horities
(e.g. royalty) onﬂcharisn’ati.c grounds.

We V\;i” -Vsee in the third section of this anal ysi s
that a great ‘central store of charisma/bérami is a key good
t hat enaE)I es _to operate his cIi-enteIe system
When the |eader's charisma is objectified and reg-ularized
in a bureauér,atfic',chUrch"ofgahization, the .effect is the
creation of “rational -based authority for ‘I ower-1evel |eaders
— an authdrity that rests with then only so long as fhey
remain subm’ ssive -to the full system of charismatic autheir—
ity centering on the superi or.

But how does that central store of charism cone to be
accunul ated? \What is it that ~causes people to ascribe such

supernétufal, or at |east superhuman, aut'hority and ability

to an individual? The foundations of -'s charism

i nclude many which are fam liar to -students of -dynam' cal Iy
groM ng churches and religious moveménts. He is a man of “
unusual personal ability. His detailed know edge of script ure
and his abili.ty to ekpress his views nore articulately

t han al nost anyone else in terms relevant to the hearer

gives him.a great advantage as a religious |eader. The clear,
organized’ pl—resentati,on of his thought, ‘and ‘the innovative-
-h‘esé- —and success of hié éhufch or'ganizrati—(‘)n'links wel | -

with the repeated assertions: — direct and indirect — that

_'and_ his church pdint the way to a new era of pro-

gress for thé Thai church as a whol e.

memtet S T b
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But _ is not merely an-exceptionally able man.

The supernatural truly does seemto infuse his work. When

peopl e cone to himwith a request for prayer, they expect

an answer with confidence. Although _preaches

endlesslly that. anyone with f»ith. may see God answer prayer,

yet the answer s just seemto conme a bit faster When-

-is'the one doing the praying. Each of the |eaders has a ‘:j

story of his.ogwn of .a personal di sagreement with _

when the pastor's judgenent |ater proved right despite what ,

e ) BT

they had thought wa:é, a wei ght of evidence for the contrary 5
conclusion ("Hw did he know that?" they wonder). Even his

amazing drive may-be credited to the supernatural ("I wondered

how he coul d‘ work so hard and not wear out," s.ai d one 1lea‘er,

"until | realized that the strength nust come from 70d.") The

exi stence of these as a base for | égitimacy is in no .way i n-

Coné’i stént with -'~s'assurrpti on t hat_ all of his

su.bordi' nates should be seeking arid achi eving the s=me (since

God |s the source, the power is therefore availéble to

any Christi. an leader of sufficient faith, purity, and what - !
m ght be called deservingness). Since none of “them ever do, |

_ , _ shorfcomn _ _
however, their sense of &% ‘enhances thei r perception

t hat - i s somehow eloser.to God and able to hear

"Hi s voice 'wit.h greater certai nty and cIari.ty. o
‘The niemﬁaership's col | ecti vei rrermry [ s- rei nf‘orced .by

numerous stories, circulated spbntaneouglgv_';outeide of ficial

channels, illustrating _'s prowess as an exenplary

st ks It AR e e
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- leader, Spirit-led counselor, preacher, and healer, who .
consciously strives to remain humble. They include stories

of -'pr°aching on a city bus, getti'ng on his knees

to be the 'l‘fi fst to sweep a floor at ha retréat, selling his
car to ride the bus to work in a‘l};:t‘mdraisingeffort. They
include his 5AM appointments to disciple a. new éonvert who
had no other 'tinme avail abl e, 6 AM hopital yi si-ts bef ore

starting Su'ndéy services, and-his habit of initiating the -

wais at the door (an action nor'mally expected to be done by

the social inferior). Many have witnessed blind people
-seeing ard.the | ame wal ki ng at héal Vi ng crusades, and have
seen specific healing announced in advance as words of

know edge from the pul pit. _ has a. preachine style
SO effective-'that it is a rare listener who renmnins unmoyed,
and the message is delivered with such cdnviction that the
‘listener cannot doubt the existence of his ;ﬁ,ource of faith

(in other words, -can preach on al nost anything,”

and a sure side-effect is that the hearer bécofreé strongly
pérsusded of the existence of God, sinply because _
hi msel f is. so thoroughly and obviously convinced). Reported
to have read the entire Bible cover to cover éight times in
just his first year és a Christian, _has devel oped
a knack for.rel ating Bible passages to currént life probl ems,
and for citing the little details of scripture that no one
el se had n-oticed. ‘Al of life becomes suffused with an in-

terpretive scheme devel oped by the | eader and'grounded thor-
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oughly in a profusion of scripture references and?%finciples ' L
said to be based on scripture. He has;developed a tota
system in which religious authority can be applied to indi-

viduals to work social change. As Ceertz has observed: .

It is this placing of proximte acts in ultimte contexts
that makes religion, frequently at |east, socially so
powerful. It alters, often radically, the whole | and-
scape presented to common sense, alters it in such a

way that the noods and :otivations induced by religious
practice seemthensel ves suprenely practical, the only

sensi bl e ones to adopt given the way things ‘'really!

are (1973:122). 11 ¢ £ k&

Clearg Tl
Y. p/r: }""\f
SR &
<

All of this 1s dcn: 1in the service of God, of course, hyiﬁV‘
not of - A first-time visitor to Hope of Bangknk
experiences an intensive two hour participatory discourse
in music, speech, and group prayer on the existence, power
and aut hority of God” Yet the effect is @4 : generation
and repl eni shnment of ascribed charisma collected in the
central store. This in itself is not unique to Thail and.

Sim | ar processes could probably be noted in any churches
featuring strong, charismatic |eaders. The manner in which
this store of charisma is applied to build and regul ate

a growi ng organi zation, however, follows sone key cultura

t hemes.

(2) Buresucratized Patriarchalism

Patri archal patterns of organization can be found
=~ both in traditional Thai governnent bureaucracies, conposed
of a chief and officials dependent on him and in the tradi-

ti onal Chinese famly business. As Deyo denonstrated above,

they are seen with greater clarity in the latter. _

e e R
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as a grandson of Chinese imm grants fo Thai | and who doe§ not
spes’: the‘dncestral Iaﬁguagé (though he is said to under-
stand it), has been socialized in a synthesis of -the Thai
and Chinese-cyltural worlds, with a heavy dose of Westerni-
zation (gainéd in at least nine years of overseas residence)
added for good neasure. Because he was raised in a Chinese

famly (even though the parents nustrhave been fairly well

' assimilated), we cah‘qxpect t he organi zational instincts

built in by that upbringing to reflect sonme Chinese patterns.
Furthernnret Ski nner has denonstrated (1957,1958) that many
of ' the nost successful Chinese have traditionally been co-
opted into the Thai elite, with assinilafed Chi nese consti -

tuting a sizable proportion of the nore influential strata
of this cenf\/flv.

of civil servants in zarlier years/. Thus, with a church leaderf
ship whosebcore is conposed primarily of ybung, accul turated
Thai - Chi nese and highly educated elite and sem -elite Thai,
we should be surprised if Hope of Bangkok's |eadership v
patterns did net reflect some of the norms of Chinese or-
gani zat i onal behavior.r

As founder, chief administrator, and source and arbiter
of all authority in the church, _i_s t he functional
equi val ent of the traditional Chinese patriarch atop the
fami |y business. As Deyo (1978) noted in his. study of I|drge-
scal e Chinese—runlorganizations, financial matters are

handl ed through a staff function where the details can be klpr .
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privately among a few individuals, with no intent of revealins .

the'details_to line personnel. Vital statistics of all

sorts, including weekly :attendance, are treated in a simlar

manner. Personnel decisions (such as selection of volunteer

TR EDOT RO LSS

co-wor kers and of cell leaders) may be handled by |ine
personnel'whb recruit their own vqunteefs, but on hi gher

| evel s, selections are usually made or approved di(ectly

.. fromthe top. Not-onlyyganiind;Yidual assignmenis to oreani -
z>tional tasks be éhanged at a moment's notice, but the
entire orgenization's structure may be redrawn in jusl a

few hours' discussion annng ranki ng | eaders ~- asrecently
happened twice in-just a six month spah of time.

A gredt deal of paper is generated in efforts. to main-
tain naxiﬁun1contro| at the top. There are attendance records
on individuals, and individual cell reports on offerings,
on followup visits, on three;nnnth cell projections, on

i ndi vidual cell plans, individual work charts, and nor e,

al t hough church-wi de collection of nmuch of this data is

e s

almost invariably inconplete. Budget and. funding requests
requi re wadi ng through such a djzzying array of forms and
rul es understood in their entirety by only a handful of

i ndi viduals that much of the financial decision-mking pro-

- P e S

cess appears to occur -outside the formal system There is
‘al nost an obsession for.recording and keeping records--of
sernons, speeches, bulletins, nmeeting records, nenber files,

visitor and decision cards -- which is faintly remniscent of o

e e
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the chronicle traditions of Chi nese Emperors. Here agﬁin

the system seems to overwhelmits personnel. A resear;her
attenpting fn 1985 to doubl e-check the church's claim of
1,500 converts the previous year was told that none of the
records could be |ocated any more. |In another case, a

| eader cIaingd that a nonths -long delay in the church's re-
defi ni ng ogﬁembership procedures had been caused by an ina-
biIity'to Iocéte any copies of the church conétitution. Whet her
or not this was true, ithﬁas clearly consi dered believable.
The intent of all this paper, at least in theory, is to

give structure to the organization while giving t he 1ea8ers
the tools for effective organizational. control. Al of the
data generated each week is to be sunmmarized upwards, to
give higher |evel lgaderé grounds on mhich'to eval uate

progress and base decisions. And the detailed system of

report forms, even when inconpletely enforced, permts

spot -check quizzing and correction by top Iéadership 6f -
personnel at any | evel of.the organization

As data.ffoms upwards, policies flow downwards. The
mmrking definition of the Thai word nayabaiL("policy"),whether
in government or business,appears to be "an announced in-
tention by the |eader regarding future organizational
practice.” At. Hope of Bangkok, such policy may be announced
orally in a.neeting, or dispensed in the fofn1of brief_notesy
often with njninal to no expl anation, frohyihe desk of.the

| eader. It is the responsibility of |ower I evel personnelhfo
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Cpnvéft inteﬂtfoﬁ intb'pfogram‘ﬂsubject to approval éﬁd
corraction by the |eader. |
As we m ght expect, requestsfor cooperétion rarely

flow Iateralfy to organi zati onal equals. The mmrd ruemmw
("coOperate") in Thai normally carries the connotation

of putting oneself atrthe di sposal of anéther, or under his
orders.lThﬁs, unl ess ‘an individual or uhit requesting coop-
eration from another canweé&ablish‘his,omm superiority

or invoke the sanction of an individual supéerior to the
other, the attenpt to initiate joint action is alnost
certain to fail. A common responsgfbuch'an'organizationa
contekt is either to take‘unilaterél action within a
work unit, or to éontinue With the status quo until higher
| eadership notices a problemitself and initiates ac;ion
At Hope of Bangkok and some ot her Thai orgénizat}ons-this
tendancy is encouraged by stateﬁen{s to the effect that
what ever one's conpl aint or suggestidn, the_Ieadership has
suyély thouéht of it already. Disagreements between units
attempting to coopérate can in theory be ironed out'by
referring the dispute upwards to a point where new policy
covering both units can be set, a policy-nnve that not in-

frequently involves redrawing the lines of authority between
to "(lui&) re:pcns}ﬁiﬁc’,"

the unitsh Alternatively, unite~# whose cooperation nmay be
needed on a project may be ordered to sendlreprésentatives
to a meeting.of a coordinating comm ttee whose decisions

(sometimes set:in advance by the'coordinator)‘nﬁy be final
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for the operations of those units. Appeals for change deperd
on one's'ébility_to work the informal sysfem of relatibns,
just as it would in the Chinese fam |y business, or in the
informal clientele systems within government bureaucracies.
However, 'siince rank and authority in thé organi zation tends
to reflect degree, of acéess and approval by higher Iévels

over the long run, and because of the bureaucratic ethic

-of the fornﬁl channel, end runs can be risky, easily iqter-

preted as a grab for non-legiti mte power.and as such a

threat to the head of the system

(3) Patron-Client Exchanges

The primary good used in building -'s clientele

systemis his central store of barami/charisma. We noted

e»rlier that patron-client exchanges in Thai society are
built on a non-formalized system of dyadictexchange, with
relativély Sbarce and controll able resources flow ng dOﬁé—
wards from a superior in exchange for Iess'Scarce resouf;és
fl owi ng upwards from a collection of inferfor i ndi vi dual s.
The scarce resources-on‘MMich McGilvaryfé';ystem was build
included qdinine, Si amese | anguage instruction, access to
the increasingly inmportant power center of Bangkok, and a
personal charisma of his own (note, for e*énple, that the
nissionarfes mere-thought uni quely inmune to the pomefs of

| ocal spirifs. Mc G {vary (1912:205-206) pfovides an illustra-

tive instance).- Boonmark's resource was crowd-rousing
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evangelists, espécially foreign ones, and an ext ensi ve
net wor k of personal contacts.'-'s cihief resource
is his ommlbharisna. It ié offered in the forn16f assi stance
to aspiring churches and |eaders through teaching materials,
| eadership training, centrally schedul ed speakers and mu-
si Ci ans, éhd organi zati onal advice, alllsefving to enhance
a leader's effectivéness in his local setting. Yet the
condi tions for recéiving thismassistanqejaré such thaf
| t he charisna‘itself bécones the basis for and medi um of
exchange. For exanplé, a menber Jjoining a daughter church
does so tb jbin _'s vi si on, hot that of the |ocal
leader. . #hen joining a church or cell, the newcomer is
likely to attach his prinary |l oyalty to the head of the
system and expreés it by_submissiveness and cooperation
with the local representative of the chief, whet her that
representétive be an assistant pastor, cell |eader, or ad-
mnistrative coordinator. Thus, the good-offered by subor-
di nates in éxchange for charisma is submission (inthe sense
of iﬁnediéte'and unquestioning responsiveness to the orders
~and requests of the superior) and loyalty (expressed_bv
deference, availability, and personal sacrifice for the
| eader &nd his goéls) — the sane ekchange on which the
traditional Thai governnment adTihistration had been builf

“(cf. Akin 1969, 1975)

The charisma fl owi ng downwards enhances the status of

s e e 3 1 vt = i 1 b e e e e m—— e n s e eSS ST 5 st e P

prosr

L e - ‘



Rectangle

Rectangle


93

subordinates anong their followers. They gain |egitinacy,

they can give advice with greater confidence (because

it follows themes and exanples set by a |eader in whom

i. one has confidence), and others become nmore willing to

i join with them to share in the borrowed glow of the center;
A member becomes bound to the local cell, for exanple, not
because of the | ocal cell |eader's personal ability and

experience (which in sone cases may .be nearly non-existent),
but rather because of the attractiveness of the power f ul
t hi ngs happening at the center. As a result, individuals

who may not have been able to lead in mnistry on their

own can be elevated fairly quickly to positions of authority

AL ALY PP T v

and equi pped with the borrowed charism needéd to keep

)
A
i

their groups of followers attached and notivat ed.
In exchénge for this borrowed Iegitinaby, subordi nate
| eaders respond upwafds .with vocal expressions of support for
the |eader and the whole of his policies, éttendance_at
meeti ngs whenever call ed, provision of requested data to
the extent possible, acguiescence : to bolicies even
when they are not understood (and éometines when they

are suspected of being counterproductive, as well), occe=-

'sional undemandi ng requests for assistance and advice, and
willingness to subordinate personal plans to the sometimes
'unexpected redirection of the group's activities fromthe

top. The subordinate |leader is to organize his fol | owers

to respond to organi zati onal needs and directives, and t he
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or gani sation inﬂe*change giveé him* the authority and
effectiveness neédéd fo do that work nore effecfﬁvely.

All of these exchanges .are ?emented by an ohgoi ng
complex of, reiétionship—buildingg teaching with heavy em
phasis on sécrificé and aut hority, anq group‘acfivities.
Moreover,-iﬁ the mnd of the subordinate, he is not merely
bui l di ng an organization or obeying a Ieade(, but he is buil d-
ing the K}ngdom of God; He is ndt;gaining'con;érté, but-
rat her brihgihg peopl e sal vation and a new life. This fact
is likely to be far nmore salient to Hinwthén the details of
organi zati on. = So in_his m nd, he js not bargaining for
power and position, but‘rathér seéking sohétﬂing that will
enable himto serve fa** better and help nore people find

new |ife.  That sonéthing just happens to be the cohplex

associ at ed vvith_'s cha-risrra, available only to

those who are sufficiently worthy and of a proper attitude.
In this sitﬁation, the | eader and subordinate respond in
ways that seem natural and proper to‘thenllin éccordance with
cultural nowwm. The reader should not confuse the fornmal
anal ysis of those norms with with the actors' own conceptions
of what they are doing and why.

~Nevertheless, a result of these cIienteie exchanges

?

being conmbined as they are with the forms and expectations
- leadls ¢o

of a patriarchal "bureaucracy, %% an enulation of the center

at all levels of the organization. The tendancy of provin-

cial rulers in the traditional Thai polity to duplicate
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the forms and admi nistrative arrangenments of the rdyal

center - (Tambiah 1976: 135ff)- is at Hope of Langkok devel oped

"towards its logical conclusion with a consci ous push for

conformity within. There is assumed to be a strength in

having everybody "believe the same" (ni khwim chua thi

khlai khlei kan), in having all the churches teach exact-

ly the sane cel | |essons exactly the s»ame way, in _having
church adm ni strations run on the same ‘pat.terns‘, Cell 1leaders
attenpt to model thenselves on the one who taught them

to the point of using the sane téachi ng exanpl es to make

a point. At Hope of Chiengmai, foreign o"bservers have remarked

that the |ocal |eadership are running a sonmewhat rougher

copy of the Bangkok _'s style (that the Chiengmai
pastor's nanme is also _ is pure coincidence).

"Guide to the Chlurch“ books recently produced by Hope of
Chizngmai an‘d Hope of Pitsanul oke churches_ not 6n|y copi ed
their format frcn‘Hope of Bangkok's origi nél "Guide," kbut
lifted several pages word-for-word conplete with artwork.

In a Daught.er Church exhibition at Hope of Baﬁgkok's- Si xth
Anni versary Cel ebrétion, nost churches-prai-sed their "assis-

tant pastors" for the sanme identical qualities — perse-

verence, sacrifice, unity vvith'-'s Vi si.on.

Such di splays of unity have their pri c,é, of course.
Creativity in such a systemis of little val ue except at
the top. Early warning systenms of personality conflicts same-

times fail to function. Subordinates with their own idea3
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and insights may find thenselveé chafing at the bit. Even

| eaders at tHe ceII.Ieveannd up may Cisappear from.the
system wfthout war ni ng, and wi t hout ever having expressed

the point of grievance. System c |ack of downward resbonsive-
ness to upmérd communications, if allowed to devel op too

far, can inbede the efforts to generate an inpressive out-
ward image. On the other hand, systenms such as this one

are almpst'é normin Thailand, conplete with theiremphasis

on confornity. It seens naturé?ﬁénd propéf/£; many psrtici-
pants. And- all things considered, the system of "organized

chari sma" that _ operates has been highly effective

. . chort
in producing/growth so far.

(4) Master-Student Rel ationship

Just narth of Bangkok is a new style Buddhi st monastery
that is dramﬂhg t housands of |ay devotees.to.iﬁs hi ghly
publicized weekend meditation sessions. A ¥isiting obser-
ver will not e that the most prom nently dis»leyed photographs
at this npnastery are of the monk, now deceased, who "dis-
covered" the method of meditation taught there. That dis-
covery is in itself insufficient to explain the honor ac-"
corded the photographs. Mre inportant is that this monastic
t eacher pgfsénally instructed the founding abbott in the
met hods he now teaches.

Tercher-student rel ationships in Thailand are marked by

a respect‘Iasting‘throughout life. One can never fully

e R A
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repay the debt of gratitude to the master who has trained

one for life and work. Even if the student may later out-

shine his instructor in position and farre,A he should never
f o cease to display the greatest respect for him The mester-

student relationship, like so many in Thailand, is a hier-

archical one of superior and inferior, marked by formalized
2o synbol s of deference,. precedence, lsubmissivene'ss, and respect.
? - ' Whil e pictures of -'s Australian pastor are not
di spl ayedwat Hope of Bangkok,42 the attitude of the respect-

ful student remains evident. "M people subnmt to me,™

d suggests KINNK, “because | submit to my pastor." Though

his pastor has been in Bangkok only three times in four

(IS RN

g years, and has publicly said that he considers hinself

conpletely 'unqualified to tell a Thai how to run a Thai

church, Thai members do not -seemto consider _'s

stetement i ncongruous. The reason is that the "subm ssion”

T T

N

here means the respect of a student for his master, a—~

respect that _continues to expreéé towards this

man through a variety of means.

Yet -'s use of the word "submit®" instead of

‘"respect” -is significant. "Submit" is the word required

— e e

by the system of church governance that both he and his

former pastor teaches. Yet while the Australian éeemsﬂ not
to consider his wit of authority to extend into [ N

-'s chur ch, - continues to exhibit symbols of

. submi ssion towards his teacher, just as he expects his own

s
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spiritual students to extend themto himself. The resul ting

inplfcit l'i nking of the V@stérn‘concepf of‘péstoral authority

with the Thai concepts of the teacher-student relationship

and of the teacher's authority in the area of his exper -

tise, reinfqrces the structure of organized charism at

Hope of Bangkok. As the teacher is aséuned'to Have progressed

farther in his field than any of his students, so al so

are .the church |l eaders and pastor_.assumed. to havéigone'

farther in sbiritual matters than those they teach. He

who is the teacher of teachers has progressed farthest

of all. ‘
_preaching carries hinself .as a teacher anong

students. He personally desi gned many of the courses taught

at his Bible School. The offering of a "once in a lifetime

(maybe) Opbqrtunity" to join a discipleship course taught

personal |y by _ drew hundreds of applicants. Chris-

tian leaders joining the nmovement regularly cite the clarity

and personal useful ness of _;s te'ac‘hi ngs as one.‘ of

t he reasons.for their interest. _ (_:Iearly, is a

teacher of teachers.

Why t he Negative Reacti ons?

There is an-inplicit assunption in the Thai 'conce'pt
of teacher that the only way to emulate his success is to
sit humbly and submi ssively at his feet as student. \When

the teacher is a denom national |eader and-the students

. e B S BTSN
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are churchés and | eaders, such concepts-bec;ome t he sfuf,f

i ¢ ¢ interchurch conflict. Any nove to expose potential stu-
o dents to the charisma of the |eader may be perceived as

a hostile act. It makes no difference that it is the

student who alweays nakes the formal offer to establish

a relationship)for such has al ways been the norm of both

£

i t eacher-student and patron-client relationships.

s; When we ondersfand .. these concepts, —fs opponents”
' du’x at Bt

e thow The
seem | ess likely/%o be overr.tactinng7. {'he careful reader may

have noticed that when the EFT began proceedi ngs agai nst

-, he had opened only two daughter churches. When

Hope of Bangkok®'s expul sion f¥om EFT was publicly announced,
it had so far planted a total of just four churches. While

sonme controversy swirled around each of the oases, in itself

it hardly seemed sufficient grounds for a.major split. Yet

such was the pattern of the growing rift, that Hope of Bang-

kok seens to have anticipated opposition in each of the cases,

and in one case took steps in advance to meke it nmore diffi-

cult for opponents to block a planned church openi ng.

t he new churches

It would appear, therefore, that . : |
" and «tFiTuUdes of q:,;r;-(.cm

L T

8imply provided an opportunity to express opinions/that had

already beeh formed. Quite sinply, many Thai church | eaders
1_ are frightened by the structure, strength, ‘z_md pot ency of
1 : _"s _system They rTécognize that -as chari s-
matic leader is possibly invulnerable to attenpts to es-

J tablish control or responsi¥%eness from outside, and they
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recogni ze him-as a conpetitor for their own |eaders and

base of support. The rmre_-prosbe_rs, "the nore
precarious their own position becomes, even if _

makes no direct or intentional nove against them At |east,
such is the assunption, one which is reinforced by remembered
cases of individuals who have |eft their churches to go

Fami liar with the rhetoric of hierarchical relations,
) e o - -

some may t ake _'s refusal to pl ay‘the' part of defer-

ential .inferior as declaration of intent to beconme superior

and master --= fears in no way alleviated by -'s

sel f-proclai med role of apostle to Thailand, nor by his

decl ared hope of making his church the source of nationwi de

revival . = | A
Thai | eaders furthernore see -as a conpeti -
tor for seaxce resources of menmbers and manpower —a com

petitor possessing in his own charism an advantage the

others do not have. The average |eader, aware that he cannot

rratch-'s i mage, charisma, and ability, fears |osing

the bulk of his members, and possibly his entire church.
As a result of such fears the amount of transfer growth

at _'s churches, while certainly greater than the

of ficial figures,43 has been wildly exaggerated by persis-
tent rumors. According to one such story, _pr:eéche‘-d
by invitation at a canp organi zed by one of Bang.kok‘s | ar gest
churches, ‘and half the youth group al nost inmmediately tranef
ferred to Hope of Bangkok. This particular story can be

easily disproved (if the evidence has not disappesred),
13 .
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10
and Thai Christiens are too | oyal to their churches to
be so easily persuaded to switch/{in apparen* cases to

=

e

the contrary , a nove was usually contenplated |ong before

opportunity presented itself). The story bears witness

ST

neverthel ess.to the amount of sheer. charismatic pot ency

t hat _'s rivals assume him to possess.

G ven current cultural norms, it is not clear whether

A current-rifts can soon be healed. An acceptance by'-

-of the traditional-rational claime to authority of
destroy the

3 ekl LT e
e T Nt

Iznl

exi sting Thai church structures could well

chari sma-based authority system that he himself operates.

On the other hand, official recognition of -'s

wor k and met hods woul d seem to other clientele-oriented

| eaders in the Thai church to be an open invitation to

_'to dom nate their own work or, 'failing_that,

to take away their menmbers. To this ‘point, the pressures

on _seem to have brought only an increased deter-

m nation to press ahead, to counter the criticism with

nore hard work and growth. As far as | am aware, _

has never openly answered his critics in public, although

; . the well-informed can sonetimes detect hidden meanings
in speeches, ‘and | eaders fromthe cell level up are some-
times informed of the official position, to keep them from

being’/%v'erly di scouraged by criticismthat they lose faith

l i - .
in their leader. This is not political posturing, for -
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- sincerely believes that 'in obedlence to God and as -
- a sufferingidisCfple'of christ he should not answer his i o
critics. Besides, the only way to stop the criticism he %
suggests, 1i® to get even bigger. In a society where equala_?
are rivals and superiors are to be respected, he may have
a point —but only if for mer fivals can be persuaded to
see himas a source of assistance who dops not threaten
their freedom or l'ivelihood. Thgk@zmgy prove, difficult

to do.

CONCL US| ON

We have | ooked at the work of three‘outstanding leaders :
in Thai church history.. W& have seen each pf theﬁlwprking
according to the local culture's standards of 1leadership,
particularly in the operation of the traditional clientele- .

ship systehs. While each had a certain personal charisma,

his skill in channeling that charisme in culturally
available'chépnels, however unintentional, was also a key
to his effgctiveness, |

Ther e aré othér exanpl es we coul d have pited to show
culturally appropriate Ieadership bei ng applied. For exam
ple, Jim Gustafson of the Evangelical Covenant Church has
established a center at Udorn which within a decade has
cone to‘claipvroughly 20 "mother churches” and_pevéral ;

dozen nostly rural "daughter churches" in the Northeast.

Li ke I\/bGiIvar'y. and - he operates a strongly central -
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ized system with the master teacher at the-éore and wifh
goods in the form of elder training, teaching materials,
and program services such as nusic and drama fl owi ng con-

tinually to -the peripheries. A system of daughter churches
spawni ng daught er churches has sparked sonetimes spontane-
ous growth, while intermediate-level le=2ders are granted
a nunber of freedonms such as independent vot[ng at EFT

meetings, choosing of church meeting fays, and the Iike}

It is rumored that some of the new churches are really

al ready existing groups of rural Christians. If so, theirw

. L relalive e ‘ o
adoption of ftiis new,/depehdable patron shoul d not be surprising.
Jim an American raised in Laos, partly preplanned his
approach to mi ssion work in Thailand in his M.A. theszis
in Missiology at Fuller Theol ogical Seminary (Gustafson

1970), and has further adapted his systemto Thai culture

as he has worked.

Ron Maddox, an Assenblies of God mi ssionary, starts

et

churches by hol ding healing Crusades in the provinces. He
says he someti mes 't akes pronising | eaders converted in one
village and puts them in charge of a chuich he is planting
in another village, while continuing periodic contact and
training fromhis base in Bangkok. Assuming this accurately
describes his activities, we could say that Ron oper at es

a clientele syst.m that enhances the local leader's status
among his people first t hrough the borrowed chari sma of

the Crusade, - then through a variety of goods and services



provided fromthe center. Moving the |eader to a new Villagg

allowd himto rise quickly fromhis former status to be

accepted easily as a |leader of converts.

The Pentecostal Assenblies of Canada and the Assemblieaé

of God have both been blessed by associations with strong
Thai pastors in Bangkok churches who have nationwi de in-
fluence. Both mi ssions have taken the wi se stance of pro-

7 viding financial and programm ng assistance while leaving-
their pastors a very free hand to develop their work. Pastors
Ni rut and Wiradhai both write books, plant churches, organ-

i ze Crusades and canps, and are buil ding personal organiza-
tions for | eadership and growth. While both are theoretically
‘"mere individuals in their respective denom nations, they are
dom nant figures, and the denominational structures are

sufficiently loose as to give |local |eaders roomto work.

The growth patterns of a nunber of groups still deserve
study. These include the Christian and M ssionary Alliance
(CMA) from 1946- 1960, the Seventh Day Adventists from 1945
to the present, Worldwi de Evangelization Crusade (WEC) from
1960 to the present, Southern Baptists (Thailand Bapti st
M ssion) from 1952 to the late 1960s, and Overseas M ssionary
Fel |l owship (OMF) from 1953 to the mi d-1970s. According to
the figures and charts in Smth (1982), all of these groups
showed at |east 10% annual growth in work among ethnic
Thai for the period (although the early Southern Bapti st

vork seems to have included a strong Chinese focus). It is
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not known what role |eadership patferns may have ployed in

the growth of these groups.

In any event, it should be renmenbered that | eadership
structures are but one growth factor anong many, and t hat
cultural appropriateness is hypathesized as merely a neces-

condition Qor
sary (not su;flclent Agrowth. I n ot her words where strong
growth is found, we expect some culturally approapriate
patterns to be operatlng, but do not expect themto be suf-

f|C|ent to explain the growth. Othcr factors will be working

to generaté the growth that is channeled. al ong these systens.

For exanple, in -us case a powerful personal charisma,

ritual structure, and a teaching system ained at thoroughly

reshaping world view and behavi or are mpre significant

in generating a_steady influx of converts and incorporating
Thaaare tha lu.&an;f patteras.

them into the Christian communityl It should be renmenbered

as well that | eadership patterns are patterns of behaviory

-

not of ideology or conscious intent. W have shown in a cbuple

of instancés_fhat consci ous nntibation was quite different”
from the exchange seen in the underlying pattern. It could

be suggested, in fact, that.the.continuing operation of a
clientele systen1depends on its exchanges not being percéived
as exchanges. Thus, .researchers . attempting to-analyz€7igader—
shipipatterns _should yq,éareful to distinguish intent from
reality, and it may be difficult fo‘r"“%‘-‘é%-"’d"é "suf " 1cient

di stance fromtheir subject to analyze their own work.

* * * * »*

But what, then, of Smalley's suggestion at the start of

1}
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this paper that "often m ssionaries do not like the produe

A
1

of true indigeneity in church governance? (1979:35-36)

e mE

VWhat is the record for Thailand? Although some of the caseg
menti oned in the conclusion have gained respect and inter-
est, that interest tends to focus nore on their forms (e.g.
Jim Gustafson's use of Thai-style church music) than on
the relational._patterns of their |eadership. Qur three
mai n case studies support Smalley's chall enge further.
We saw that Mc@ilvary's attitudes and telational patterns
wer e di scontinued by successors such as Dodd. Boonma.« had
a decade-long running battle with his own m ssion and | ost.
M ssi onaries have been nore guarded. in their criticisnms of
_than sonme Thai | eaders have, but many also.express'
strong anbi val ence about him

Part of the problemis that culturally appropriate
| eadership structures are not so easily seen and | earned
as the more formalized patterns of culture. such as how to
greet, where to touch, and where not to point your feet.
®he foreigner is first warned of relationel nornms by that
unpl easant suspicion that something undefinable is guing
am ss. |If by some accident he acts appropriately, he may
continue and prosper without knowing.why, and | ook el sewhere
for ways to indigenize. One far too easily confuses the forns
of indigeneity with its substance, because the forns are.
nore easily observed. Yet the nost indigenous of organiza-

tions may paradoxically be that which at first gl ance appears !

nmost foreign.
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The probl em was ‘put wel | i n.an i nternal document
vvril-tten by. a‘;véteran missionary who had recently joined
Hope of Bangkok's staff. M ssionaries are likely to ex-
perience rrbre severe cultural adjustnent pfobl ems at Hope
of Bangkok t han they would el sewhere, he noted. In nost
m ssi ons, | the forms of the Work ere relative}y Thai, while
the organization in which the m ssionary works is run in
a Western .st.yl e. But | at .Hope of Bangkok, the forns are :
West ern, whi‘l‘e the structures of administration are 6om-

pletely Thai.

It catches you by surprise, he said. -
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NOTES, p. 1

1.

M ssionary sources fromthis period apply the term |
to all the various Thai-related |ow and cultures ran
across northern ~nd northeastern Thailand, and exten
into Laos, the Burnmese Shan States, and into souther
Yunnan. The Northern Thai culture centered on Chieng
where McGilvary worked, differed in a nunber of ways
fromthe northeastern cultures today known as Lao an
Thai-Lao, including the distinctive historical tredi
of the Lannathai Kingdom and its own distinctive sc:
Nevertheless, followi ng the usage of that day, | wil!
use the terms Lao and Northern Thai interchangably w
referring to McGilvary's worKk.

This patron |l ater gained official government suppnort
his activities in the formof a Mutual Aid Society (:
funded), with himself as the salaried Director. The

State had little idea of the social statenment this me

in the refugee community, of course.

My own ineptness at operating in clientelist systems
resulted in sone extended periods of conflict with ir
di vidual s who considered thenselves of superior statt
in . a. Thai volunteer organization in which | was sex
Those who perceived thenselves of inferior status, or
ot her hand, tended to respond with relative warnh to
what | had thought was a consistent approach to both
groups (I could not yet distinguish them from each
other, of course).

Bradley's contributions in medicine, printing, and jo
nalism make him the best known Protestant m ssionary

Thai |l and. Al though he gained few converts hinself, hi
reputation and his personal contacts with the elite a
royalty hel ped pave the way for later m ssionaries su
as his son-in-law McG lvary. For nore on Bradl ey, see
Lord (1969) and Bradley (1981).

These growth rates are calculated from the menbership
figures listed in Swanson (1984:170).

My figures on the nunber of mssionaries on the field
are estimted fromthe listings in Chatichai (1984:
43-52).

In other words, the rate of increase in membership wat
sl ower than the natural increase of the popul ation

Boonmark served 14 years as the top Thai administrato:
in the CCT. prior to his resignation in 1948.

From 1934-1937 he was officially assistant to Ms.
Bert ha Blount McFarland, the Anerican m ssionary
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NOTES, p. 2 .

10.

11.

12.

13.

14

who served as the first General Secretary. Boonmark

was General Secretary with Bertha as assistant in the
next term leading up to World War Two, after which the
assistant's position was discontinued (Prasith 1984:173).
Smith*s description of Boonmark's position in CCT as
Moder ator (1982:213-218) appears to be an error. It is
an understandabl e one, since the General Secretary had
the chief admi nistrative position, and thus the greatest
practical'influence on church affairs.

The medi an average Sunday attendance of responding churches
was |ess. than 40 (Pairoj 1985:7-8).

Chai Samarn Church is associated with the Pentecostal- .
Assenbl i es of Canada (PAOC). Many foreign visitors know
it better by the sign on Soi 6 (Chai Samarn), Sukhumwit
Road identifying it as the "Pull Gospel Church."

It is not uncommon for Thai churches to have memberships
exceedi ng attendancea. In some cases nmenbership is nore
t han doubl e attendance. An estimate of the nunber of
Christians actually to be found in church on a given
Sunday in Bangkok has yet to be conpiled.

He was converted through the work of Southern Bapti st

m ssi onaries, who began work in Thailand shortly after
World War Two (cf. Swaith 1982:222). The Southern Baptists
are known in Thailand as the Thailand Baptist M ssion,
regi stered independently of both the CCT and the Evan-
gelical Fellowship of Thailand. They are "not to be
confused with the Thailand Baptist M ssionary Fellcw-
ship, which is conposed of American Baptist m ssionaries
wor king mostly with CCT churches.

The Presbyterian system appears to have divided nenbers
among organized northern Thai churches on a territorial
basis. Thus, the Chiengnai Church, defined as such by
the existence of an officially ordained board-of ruling
el ders, included nembers scattered throughout the pro-
vince, nost of whom could rarely afford the severa
days' trip to the urban center. Chapels within a church's
nmore distant territories conpensated by providing |ocal
centers for worship and social contact and supnort,
even though the Presbytery wmuld not yet'officially

"ordain el ders.

Dr. _would use a simlar strategy some 90 years
later in his Thailand Bible Seminary, with great effect.
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15.

16.

17.

18.

19.

20.

21.

Though sonme nodern interpreters suggest the "religio,
in the formula neans loyalty to the religion of one*;
own choosing, King Vajiravudh's own statenents seeme¢
to drew a clear distinction between "Thai" Buddhi sm
and "foreign" religions such as Christianity (cf.
Prasith 1984:49-50; Smith 1982:175-176).

It was originally known a§ the Church of Christ in Si
as the nation's nane had not yet been changed to
Thailend. _

It is outranked, according to the latent avail able
figures, by the predomi nantly Chinese Maitrichit and
Saphan Luang churches, both in Bangkck and al so membe
of the CCT.

By conparison, there were a total of only 756 church
menmbers in all of Thailand in 1935 (Bill Smth, Thail
Bapti st . Mission, personal communication). The crowds
quoted for Sung are suspiciously large, however. The
500 capacity (at nmost) auditorium of Boonmark's Bangk
Church was said to be the |argest when constructed
over a decade after World War Two, although Bl anford
claims that title for the auditorium of the Saphan
Luang Church, conpleted 1954, with a claimed capacit,
of 1000 (1975:42). Blanford notes that Maitrichit's

'auditogium, conpleted in 1935, seats only 400. This

was prsumadly the site of Sung's first Thailand Crusatc
(1975: 34) -

Ot her accounts of Sung's work can be found in Lyall
(1961) and in Smith (1982:195-197). Prasith's treat-
ment of John Sung's Thailand visits and their efter-
math (1984: 82-88) is by far the best, and deservas
translation into English.

In 1937 Mrs. Withayakhom (Bertha Bl ount MFarland) wec
that 99.5% of the Thai Christiana had neither knowledg
nor interest in the workings of the new church govern-
ance structures (Prasith 1984:70). Note Rev. Pluang's
comments above on p. 47.

It is significant that the proposed school was to be
headed by a m ssionary supporter .of Sung rather than
by a Thai. The nove was not anti-foreign, but rather
an attenpt to give the Thai leadership control over tin
way in which its next generation would be trained.
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22. This action effectively legalized all that Boonmark
had done over the previous two years.

23. Prasith (1984) appears to give this group exclusive
credit for keeping the church alive and active through

the war.

24. Boonmark had had previous contact with ICC's founder
Dr. Carl McIntyre, translating for him when he had
spoken in Thailand earlier. It is possible that these
contacts influenced Boonmark in such as way as to in-
crease the heat of his conflicts.

25. In one recent case, denom national |eaders started a
rival church of their own within a few bl ocks of an
exi sting psstor whose successes and adoption of Pen-
tecostal teaching had made him nearly imune to
denominational controls. '

26. Shaffer (1974:32) spells his name "GOsborn," while Smith
(1982: 252) opts for "Osborne." | do not know which is
correct, because all the other citations | have heard

have been oral.

27. In Trang, Osborne's meetings led to the conversion of
a Chinese woman _whose daughter would later marry the

future Rev. Dr.

28. Charan claims it could seat 500, making it the largest
Thai church in the city at the time. Although Blanford
(1975:42) clains a |larger capacity for the Sanam Luang
church conpleted in 1954, this was still alnobst exclu-
sively a Chinese-|language church at the tine.

Boonmark, incidentally, seens to have never pastorcd
a "Chinese church," despite the claims of Smith (1982

252) .

29. Along this line, it is significant that one of the
advant ages the Pentecostals are accused of having

used to gain nmenbers is "good speakers."

30. Not exactly a voluntary nove, several have suggested
privately that this was caused by a persdnal indis-
cretion on Boonmark's pert. R

31. Boonmark died in My 1987,' sone 90 years ol d.
The UPC is still reported to have head offices in Bangkok.

It is reportedly led by Rev. Chaiyong, who had been one

of Boonmark's |ieutenants. The UPC never joined the EFT,

and so is no longer listed in any Christian Directory.

| have so far failed to contact UPC at its nbst recent numb&r

2
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NOTES, p. 5

32.

33.

34.

37.

38.

39.

40.

T a b et e

Two of CCT's districts today are organized in line with
Bapti st doctrine and governance structures. There are

al so m ssionaries from Anglican, Disciples, and Lutheran
bodies as wel|l. Furthermore, several CCT congregations
care known to be charismatic, some apparently having

been so since the days of Boonmark®'s initial involve-
ment with the Pentecostal novenent.

The strength of this influence and its associ ated val ues
| ed one Thai anthropologist to joke privately that

Thai youth today known "disco culture" better than

t hey know Thai culture.

In a gross example, a textbook required at the main

Open University for a recent course on Thai Zocal
government devoted a major portion of its pages to

di scussi on of Anmerican county governnment. The professor,
naturally, had done his M,A. studies in California.

Fl uency in English, preferably with some foreign edu-
cation, is considered essential to get better-paying
j obs.

Dr. Henry Briedenthal had been a driving force in the
est abl i shment of Bangkok Bible College in 1970, and
was himself widely respected as a Bible teacher.

While Pairoj does not nention Hope of Bangkok by nane
in the report, he has confirmed in person that this
was in fact the church referred to.

The stories | personally attenpted to verify at the time
tended to contain just enough accurate information to
enable one to identify the characters and/or the event
sparking the rumor. The rest had usually been greatly

di storted by guesswork and intent to defane.

Hope of Bangkok did not join EFT until late 1984. Even
then, church | eadership would have preferred officia
registration with the governnent as a separate religious
foundation, in hopes of mnimzing outside interference

in internal affairs.

KC's name was included, report.dly with his reluctance,
on this commttee. It does not s:em to have functioned,

however.
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41,

42.

43.

The reader may have noticed that menmbership grew much
faster than attendance over this period. Neverthel ess,
the rising menmbership indicates the |arge nunber becom’ng
Christians and becomng initially involved in cell

groups over the period, ®=ince converts tended not to
sign up for membership until having attended a few ~
weeks. Thus, the nationwi de problem of retantion of
converts remains a problem even at Hope of Bangkok

(cf. Johnstone(1986:406) on the nationw de "backsliding
problem Smith®'s criticismof the CCT's and CMA's re-
tention rates (1982:158, 233-235) could probably have
applied to all groups, had figures beea nmade avail able
and examined.). s R -

Church | eaders woul d certainly want to avoid the
religious veneration that such "imges" tend to

attract in Thail and.

Oficially repor}ed figures based on a random sanple

in mid-Februarys based on the data from 1820 nenbership
applicationsyshowed that 81% of applicants had becone
Christians at Hope of Bangkok, and only 11% said that
they had ever been ‘gmembers el sewhere. The church's
new menbership drive had already inflated the lists

with applicants who failed to become permanently active,
however. |If we assume (and the evidence does not exist

to prove this) that most of the Christians transferring
from el sewhere remained active, then from the above
figures we could estimate the pereentage in.church on =
a given Sunday who transferred from el sewhere as high
as 30-35%%. This is slightly lower than an estimte |
made in late 1985 on the basis of a conplete survey of
700 membership forms. A high number of inconplete nenber-.
ship forms makes both figures of questionable value,
however.

2
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